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Cl tl// Q f TukZUlla Jim Haggerton, Mayor

6200 Southcenter Boulevard ¢ Tukwila, Washington ¢ 98188
Tel 206-433-1800 » www.tukwilawa.gov

January 7, 2013

To the Tukwila City Council and Community:

I am pleased to forward the 2013-2014 Biennial Budget to the Tukwila City Council and the
community. The 2013-2018 Financial Planning Model and Capital Improvement Program are
produced together as a separate planning document with the 2013-2014 portion of the six-year
Financial Planning Model reflecting the 2013-2014 biennial budget. The budget incorporates the
recommendations suggested by the Council during the budget workshops held in early October and
the discussions conducted during the November Council meetings. Additionally, a public hearing
was held on November 26, 2012 which gave citizens and other interested parties the opportunity to
give their input on the budget prior to adoption.

This budget process was significantly different from previous years, in that the Council was involved
much earlier in providing important input and guidance in developing the budget. I want to thank
the Council for its dedication and support for the community.

Tukwila is a great City and we are making it better through our combined efforts. Tukwila, like many
communities, has weathered some difficult financial challenges over these past few years.
Fortunately, we are on better financial footing than other cities due to the past actions of the Council
and the long-range plans for the City.

This year, the City began a long-range strategic planning process that has engaged the community and
City staff members. This effort has reaffirmed that Tukwila is a unique place and that all of our
stakeholders; Councilmembers, residents, businesses, community leaders, school officials and staff
and City employees, want to create a better place for those who live, work, and play here. This
planning has enlightened the budget planning process by helping us clarify and prioritize the issues
most important to the Tukwila community. The outreach effort across our culturally diverse
residential population, seniors and youth, and the small and large business community, has affirmed
our commitment to build stronger neighborhoods and to continue efforts in forging strong, viable
partnerships with the business community. Building stronger relationships with our school districts
will enable us to work collaboratively with employers and educators in an effort to provide job
opportunities in Tukwila - to the people who live in Tukwila - a win/win for all of us.

Using the information we have heard throughout the Strategic Planning process, the City will
formulate short-term and long-term plans, services, and capital improvement projects that improve
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public safety, enhance the appearance and value of our neighborhoods, and attract and retain
businesses.

Financial Sustainability

Financial sustainability is the major theme for this biennial budget. In the early discussions with the
City Council, we confirmed the City’s commitment to create a better financial future for our
community through the actions we take today. We have focused on living within our means,
providing a safe community, making long-term investments that will result in ongoing savings, and
investing in programs and services that help the City improve efficiencies, reduce redundancies, and
deliver exceptional customer service.

Balanced Six-Year Plan - Build Reserves, Maintain Services, and Invest in Public Safety

Per Council direction, this budget provides for a true reserve fund that will ensure the City is better
able to weather future economic downturns or emergency situations. This budget maintains the level
of services from the last biennium by holding the line on additional staffing and services and
strengthens the City’s service capacity in areas of most need as identified by City Council,
Administration and our citizens while maintaining all other levels of service.

Invest in Public Safety Services

The difficult economic situation in the prior biennial budget process in 2010 required the elimination
of several positions throughout the City, including some services in the Police Department.
Fortunately and with Council support, in 2011 the City added three new officers and in August 2012,
the City reaffirmed its strong police presence on Tukwila International Boulevard by re-opening the
improved Neighborhood Resource Center. The community has already seen a positive difference
with the new bike officers patrolling this area.

In the 2013-2014 budget, the City continues funding for these three officers and the Neighborhood
Resource Center until it can move into its new location as part of Tukwila Village. The budget also
includes ongoing funding starting in 2014 for three officers that were previously covered through
Federal COPS grant funding.

New Initiatives - Improving Public Safety

In the 2013-2014 budget, I have added significant additional targeted resources to assist the
community in the highest priority areas with a clear focus on Tukwila International Boulevard.
During the Budget Workshops, the Council reaffirmed our community’s priority of improving public
safety, with a special emphasis on crime reduction.

e Comprehensive Crime Reduction - The budget includes more than $1 million in new programs

that will reduce crime in our community. Building on the crime reduction initiatives
recommended originally by the Police Department, this budget will focus on hot spots and
increase support for investigations. Specifically, it will include:

e Five new employees in the police department - More than $500,000 will be dedicated to hiring

new police officers and support staff that will focus on crime reduction strategies that have
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been effective in other communities. The community will see an increased police presence
throughout all of our neighborhoods with an emphasis on Tukwila International Boulevard
¢ Investments in our Urban Renewal Area on the Boulevard - To assist in the transformation of

the Boulevard into a safer neighborhood and a vibrant business district, the City will invest up
to $400,000 each year in expanding its holdings in this area. These one-time investments will
provide for long-term savings in specifically targeting the high crime areas.

® Proactive Code Enforcement - The City is reaffirming its commitment to proactive code

enforcement through an investment of approximately $50,000 each year, which will cover the
cost of additional staff resources, more coordination across departments and full
implementation of the Rental Housing and Nuisance Property Ordinances.

e Tukwila International Boulevard - The City will invest $70,000 to hire a full-time staff member,

supported through new revenues from our recently signed contract with Waste Management,
to focus on garbage collection and keeping the Tukwila International Boulevard presentable.
This will include installation of more than twenty new trash receptacles, new glass in the bus
shelters, and replacing light fixtures.

Tukwila International Boulevard and the surrounding neighborhoods are a key focus for the City and
this continues through these new budget Initiatives.

Invest in our Neighborhoods - Safe sidewalk program

The budget includes a $6 million investment in creating safe sidewalks in our neighborhoods: $1.68
million in three residential communities during the 2013-2014 biennium, $2.9 million in 2015 and
approximately $500,000 per year, beginning in 2016, as part of the six-year plan.

Invest in Strategic Planning

The budget includes an additional $100,000 each year to continue the strategic planning process,
which is a key to our future success in aligning our priorities with resources. The Community vision
and goals describe the desired future of Tukwila: The City of Opportunity - The Community of
Choice. Meeting this Vision and these Goals will require the contributions of all the city’s partners,
including residents, businesses, and local and regional community-based organizations.

Specifically, the Plan identifies the following five goals:

* Goal One: A Community of Inviting Neighborhoods and Vibrant Business Districts
* Goal Two: A Solid Foundation for All Tukwila Residents

¢ Goal Three: A Diverse and Regionally Competitive Economy

¢ Goal four: A High-Performing and Effective Organization

® Goal Five: A Positive Community Identity & Image.

The 2013-2014 budget provides funding for the next phase of implementation which will be critical to
ensuring that the gains made through the initial planning process are carried forward through the
next biennium.
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Invest in City Buildings and Equipment

Throughout the strategic planning process and community outreach, we confirmed that Tukwila’s
primary mission is to provide for the safety and quality of life for its residents.

The City has learned that the community expects the City to provide the appropriate infrastructure to
support these services.

Most of our existing City buildings do not meet current earthquake and safety standards. During the
budget workshops, I heard the Council’s commitment to provide safe facilities for our employees.
Recognizing this need, this budget provides funding to involve the community and the Council in
creating a plan to analyze immediate and long-term needs, which could include appropriate location,
size, and cost for upgraded or new facilities. These investments will provide for an appropriate
working environment for our first responders, City staff and the community who utilize these
buildings for a wide range of City services.

Efficiencies

This year’s budget process supports a new, more efficient permit process and a long-term approach to
fund our vehicles and equipment. The new permit system will improve service to our customers by
providing electronic plan review and a system which will allow users to track their own permits
through our system. The Department of Community Development is already working to streamline
its current processes to better meet the public needs prior to this new system being implemented.

The Public Works Department is to be congratulated for working with all departments to fully account
for our vehicles and equipment. This budget eliminates under-utilized vehicles from the fleet and
properly plans and funds all future replacement from shared cars to new fire engines. In the Fire
Department, we have a plan to extend the life of the ladder truck by moving it to Station 51 as a
secondary vehicle and replacing it with an engine to respond to the more common emergency calls.
This is a more cost effective long-term plan for funding these equipment needs. Both of these
improvements have created a more accountable and transparent system.

Capital Investments

The City will continue to support investments in our critical infrastructure, not only by creating a plan
for safer facilities, but also by implementing long-range plans for our critical water, sewer and surface
water management systems. Our Urban Center business area relies on adequate infrastructure to
provide services. The recent investments in the new Tukwila Urban Center Access (Klickitat Project)
and Southcenter Parkway Extension Project will provide critical connections to this area and help
maintain Tukwila’s competitive advantage. We also plan to continue investments in our residential
areas with over $1.6 million in new residential improvements, including new sidewalks and trails in
the next biennium. We are also putting in place a plan for ongoing annual investments in residential
neighborhoods with $500,000 dedicated for future years.
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Building on Past Decisions

In the 2010/2011 budget process, the City created a balanced approach to respond to the changing
financial situation. With Council support, the City created a three-legged “stool” which included;
implementation of a Revenue Generating Regulatory License (RGRL) for businesses, a focus on
maintaining core services and the reduction of some other City services, and the elimination of pay
increases and the assumption of additional job responsibilities as a result of layoffs of our employees.

In 2011, the community voted in favor of ongoing financial resources that would continue to support
our current service levels to the public. The first was to create an independent Metropolitan Park
District, which eliminated the City’s subsidy for these services, and the second was to continue to
allow existing casinos to operate in the City. The combination of these actions has resulted in nearly
$3 million in additional resources, which has helped support the financial health of the City.

This year’s budget continues this theme of providing for the future health of our community.
Commitment to Review Golf and Sewer Funds in early 2013

In response to the Council budget workshops, I have directed staff to work on presenting options for
moving forward on improving the financial health of the golf fund and sewer fund in early 2013.
These will be brought to the appropriate Council committee and full Council for review and possible
action.

Finally, the City is committed to fully supporting emergency planning efforts, including our
Community Emergency Response Teams (CERT) training.

Key Accomplishments in 2011/2012

Tukwila Village

Beginning in the 1990s, the citizens of Tukwila envisioned the Tukwila Village project to redevelop a
key intersection on Tukwila International Boulevard as a catalyst to revitalize the neighborhood. Over
the years, the City invested nearly $9 million in acquiring land and businesses and has explored a
variety of development alternatives. In the past two years this inspiring project has gained
momentum and we are working with a quality developer on a plan that is feasible and will achieve
the City’s vision. In October 2012, we reached an important milestone when the Council approved the
Disposition and Development Agreement (DDA) and again in December 2012 when the City Council
approved the Development Agreement. =~ We are looking forward to the first phase of the project
opening in late 2014.

Strategic Plan

In the first quarter of 2012, the City Council supported an initiative to implement the City’s first
Strategic Plan to help set the course for Tukwila’s future. It will help us establish a common
understanding throughout the community of what we want to achieve in the next 5-10 years and
determine a path to get there. This phased process has included a community assessment, public
meetings, stakeholder group discussions, focus-group sessions, surveys and outreach forums.
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A Steering Committee made up of representatives from the City Council, Administration, businesses,
community groups, and others, was developed and charged with reaching into the broader
community to gather input and share feedback with the larger group. A Staff Committee representing
various departments across the City organization was also established for the same purpose. These
Ambassadors have worked diligently and faithfully to represent the interests of our residents and
businesses in creating a vision for our future.

Community meetings and forums in schools and neighborhoods have afforded us the opportunity to
develop a better understanding of our ethnically diverse population, and how we can meet some of
the unique needs and challenges of many of our residents. We have shared information about the City
and its services, and we look forward to continuing to build on these relationships in the years ahead.

The adoption of the City’s Strategic Plan in December 2012 is just the beginning. It will be up to all of
us to use what we’ve learned as a way to prioritize the vast range of needs from all of the community’s
stakeholders, plan for the future, and forge better, stronger relationships with each other.

Capital Investments

The Tukwila Urban Center Access Project, which rebuilt the connection between Southcenter Parkway
and Klickitat Drive, began in March of 2011 and was completed ahead of schedule and under budget
in October 2011. It has greatly improved traffic flow and improved connections from the I-5 off ramps
entering the Tukwila Urban Center.

In November 2012, the new Southcenter Extension roadway re-opened to traffic, widening this two
lane roadway to five lanes between South 180t and South 200t Streets, making the Tukwila South
Development possible and providing an additional north/south travel option into the Tukwila Urban
Center.

One of the City’s main transportation thoroughfares is Tukwila International Boulevard. The final
phase of the Boulevard was completed in the spring of 2011. The development of Tukwila Village and
the focused efforts to improve safety and reduce crime in this part of our city will do much to bring
vitality to this area.

Other Projects

Recently, the King County Flood Control District agreed to provide valley cities with 75% of the
funding needed for the removal of the temporary protection along the Green River - the sandbags and
Hesco containers. The Super Sacks and Hescos were removed in September 2012 with full trail
restoration to follow in Spring 2013.

In November 2012, the City was awarded two grants from the State of Washington; one for $9.7
million to improve the Boeing Access Road Bridge and another for $5 million to improve Interurban
Avenue South.

The Parks and Recreation Department has implemented new strategies to increase community
participation in regional events. The City has redeployed the resources previously allocated to
support three new events, which nearly doubled the number of participants.
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Conclusion

I am proud of the faith that the community has entrusted in us to support and improve the quality of
life throughout Tukwila. Our City staff members, in close partnership with our community, have
responded to the challenge of the past years and I believe the City’s Strategic Plan will help us chart a
course for continued success, economic stability and growth in the years ahead.

Sincerely,

-

Jim Haggerton
Mayor
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P

GOVERMNMENT FINAMNCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Tukwila
Washington

Forthe  Biennium Beginning

January 1, 2011

Reitgshe P Hfovietl G5 A S~

President

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Tukwila, Washington for its biennial budget for
the biennium beginning January 1, 2011. In order to receive this award, a government unit must publish
a budget document that meets program criteria as a policy document, as an operations guide, as a
financial plan, and as a communications device.

This award is valid for a period of two years. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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City of Tukwila, Washington

City o kwila

Washington

2389

Ordinance No.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF TUKWILA, WASHINGTON, ADOPTING THE BIENNIAL
BUDGET OF THE CITY OF TUKWILA FOR THE 2013-
2014 BIENNIUM; PROVIDING FOR SEVERABILITY; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the preliminary budget of the City of Tukwila for the 2013-2014
biennium was submitted to the City Council in a timely manner for their review; and

WHEREAS, a Public Hearing on the proposed budget was advertised and held on

November 26, 2012;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF TUKWILA,

WASHINGTON, HEREBY ORDAINS AS FOLLOWS:

Section 1. The City Council hereby adopts the document entitled "City of Tukwila
2013-2014 Budget,” incorporated by this reference as if fully set forth herein, in

accordance with RCW 35A.34.120.

Section 2. The totals of the estimated revenues and appropriations for each

separate fund and the aggregate totals are as follows:

Fund

000 General

101 Hotel/Motel

103 City Street

104 Arterial Street

105 Contingency

107 Fire Equipment Cumulative Reserve

109 Drug Seizure Fund

209 Limited Tax G.O. Bonds 2003

210 Limited Tax G.O. Refunding Bonds, 2003
211 Limited Tax G.O. Refunding Bonds, 2008
212 Limited Tax G.O. Bonds, 2009A

Total Total
Expenditures Revenues
$119,730,819  $119,730,819

3,712,082 3,712,082
2,300,000 2,300,000
48,887,820 48,887,820
5,203,632 5,203,632
1,030,000 1,030,000
472,000 472,000
3,379,788 3,379,788
979,750 979,750
1,550,000 1,550,000
865,000 865,000
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Total Total

Fund Expenditures Revenues
214 Limited Tax G.O. Bonds, 2010A 1,172,114 1,172,114
216 Limited Tax G.O. Refunding Bonds, ValleyComm 472,000 472,000
217 2011 Refunding Bonds 717,000 717,000
233 2013 LID 1,707,400 1,707,400
301 Land Acquisition, Recreation & Park Devl. 4,577,000 4,577,000
302 Facility Replacement 6,366,204 6,366,204
303 General Government Improvements 2,173,684 2,173,684
304 Fire Improvements 400,200 400,200
401 Water 16,814,000 16,814,000
402 Sewer 14,401,000 14,401,000
411 Foster Golf Course 4,033,594 4,033,594
412 Surface Water 13,288,800 13,288,800
501 Equipment Rental 10,660,360 10,660,360
502 Insurance Fund 13,818,784 13,818,784
503 Insurance — LEOFF 1 Fund 1,606,680 1,606,680
611 Firemen’s Pension 1,537,300 1,537,300

Total All Funds Combined $281,857,011  $281,857,011

Section 3. A complete copy of the final budget for 2013-2014, as adopted,
together with a copy of this adopting ordinance, shall be kept on file in the City Clerk's
Office, and a copy shall be transmitted by the City Clerk to the Division of Municipal
Corporations of the Office of the State Auditor and to the Association of Washington
Cities.

Section 4. Corrections by City Clerk or Code Reviser. Upon approval of the
City Attorney, the City Clerk and the code reviser are authorized to make necessary
corrections to this ordinance, including the correction of clerical errors; references to
other local, state or federal laws, codes, rules, or regulations; or ordinance numbering
and section/subsection numbering.

Section 5. Severability. If any section, subsection, paragraph, sentence, clause or
phrase of this ordinance or its application to any person or situation should be held to be
invalid or unconstitutional for any reason by a court of competent jurisdiction, such
invalidity or unconstitutionality shall not affect the validity or constitutionality of the
remaining portions of this ordinance or its application to any other person or situation.

Section 6. Effective Date. This ordinance or a summary thereof shall be published
in the official newspaper of the City, and shall take effect and be in full force five days
after passage and publication as provided by law.
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PASSED BY THE CITY COUNCIL,OF THE CITY OF TUKWILA, WASHINGTON, at
a Regular Meeting thereof this 3 day of ﬂ oc 0o~ 2012

ATTEST/AUTHENTICATED:
N s

Christy O'Flah&fty, MMC, City Cler/ Ji gert’o yor

APPROVED AS TO FORM BY: led with the City Clerk:___ / J- )& -1
Passed by the City Council:
Published: 1,)~6 1,)-

Effective Date:
Shelley M. Kergfake, Gity Attorney Ordinance Number: i 3?9

Attachment: City of Tukwila 2013-2014 Budget
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City of Tukwila, Washington

Reconciliation of 2013-2014 Budget Summary to Ordinance

Expenditures
2013 2014 2014 Ending Total

Fund Expenditures  Expenditures Fund Balance Expenditures

000 General $ 57,931,826 | $ 57,489,578 | $ 4309415 |$ 119,730,819
101 Hotel/Motel Tax 1,646,282 1,649,003 416,797 3,712,082
103 Residential Streets 1,027,000 650,000 623,000 2,300,000
104 Bridges and Arterial Streets 23,583,425 25,212,291 92,104 48,887,820
105 Contingency - - 5,203,632 5,203,632
107 Fire Equipment Cumulative Reserve 1,030,000 - - 1,030,000
109 Drug Seizure 55,000 55,000 362,000 472,000
209 Limited Tax G.O. Bonds 2003 3,379,787 - 1 3,379,788
210 Limited Tax G.O. Refunding Bonds, 2003 490,500 488,250 1,000 979,750
211 Limited Tax G.O. Refunding Bonds, 2008 737,000 812,000 1,000 1,550,000
212 Limited Tax G.O. Bonds, 2009, SCORE 429,815 431,166 4,019 865,000
214 Limited Tax G.O. Bonds, 2010 585,074 584,424 2,616 1,172,114
216 Limited Tax G.O. Refunding Bonds, ValleyComm 240,880 229,280 1,840 472,000
217 Limited Tax G.O. Bonds Refunding, 2011 167,975 547,675 1,350 717,000
233 Local Improvement District Bonds, 2013 859,000 848,400 - 1,707,400
301 Land Acquisition, Recreation & Park Devl. 1,122,000 2,682,000 773,000 4,577,000
302 Facility Replacement 590,000 4,365,000 1,411,204 6,366,204
303 General Government Improvements 1,454,937 460,205 258,542 2,173,684
304 Fire Improvements - - 400,200 400,200
401 Water 6,596,809 7,099,456 3,117,735 16,814,000
402 Sewer 7,163,884 6,683,813 553,302 14,401,000
411 Foster Golf Course 1,707,617 1,751,908 574,069 4,033,594
412 Surface Water 5,126,694 7,129,092 1,033,014 13,288,800
501 Equipment Rental & Replacement 3,883,538 2,414,633 4,362,189 10,660,360
502 Self-Insured Healthcare Plan 5,012,149 5,373,006 3,433,629 13,818,784
503 LEOFF 1 Self-Insured Healthcare Plan 508,491 553,078 545,111 1,606,680
611 Firemen's Pension 70,900 72,727 1,393,673 1,537,300
Total $ 125,400,582 | $ 127,581,986 | $ 28,874,442 ( $ 281,857,011
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Reconciliation of 2013-2014 Budget Summary to Ordinance

Revenues
2013 Beginning

Fund Fund Balance 2013 Revenues 2014 Revenues Total Revenues

000 General $ 3,800,000 | $ 59,515,079 | $ 56,415,741 [ $ 119,730,819
101 Hotel/Motel Tax 650,000 1,524,766 1,537,316 3,712,082
103 Residential Streets 700,000 839,000 761,000 2,300,000
104 Bridges and Arterial Streets 200,000 23,694,820 24,993,000 48,887,820
105 Contingency 1,500,000 1,501,816 2,201,816 5,203,632
107 Fire Equipment Cumulative Reserve 1,030,000 - - 1,030,000
109 Drug Seizure 280,000 96,000 96,000 472,000
209 Limited Tax G.O. Bonds 2003 3,303,000 76,788 - 3,379,788
210 Limited Tax G.O. Refunding Bonds, 2003 1,000 490,500 488,250 979,750
211 Limited Tax G.O. Refunding Bonds, 2008 1,000 737,000 812,000 1,550,000
212 Limited Tax G.O. Bonds, 2009, SCORE 1,000 432,000 432,000 865,000
214 Limited Tax G.O. Bonds, 2010 1,000 586,057 585,057 1,172,114
216 Limited Tax G.O. Refunding Bonds, ValleyComm 1,000 241,000 230,000 472,000
217 Limited Tax G.O. Bonds Refunding, 2011 1,000 168,000 548,000 717,000
233 Local Improvement District Bonds, 2013 - 859,000 848,400 1,707,400
301 Land Acquisition, Recreation & Park Devl. 500,000 1,149,000 2,928,000 4,577,000
302 Facility Replacement 2,000,000 5,602 4,360,602 6,366,204
303 General Government Improvements 200,000 1,347,842 625,842 2,173,684
304 Fire Improvements 300,000 50,100 50,100 400,200
401 Water 4,000,000 5,392,000 7,422,000 16,814,000
402 Sewer 1,100,000 6,655,000 6,646,000 14,401,000
411 Foster Golf Course 200,000 1,791,597 2,041,997 4,033,594
412 Surface Water 2,000,000 4,206,900 7,081,900 13,288,800
501 Equipment Rental & Replacement 4,000,000 3,823,058 2,837,302 10,660,360
502 Self-Insured Healthcare Plan 4,500,000 4,659,392 4,659,392 13,818,784
503 LEOFF 1 Self-Insured Healthcare Plan 1,600,000 3,340 3,340 1,606,680
611 Firemen's Pension 1,420,000 58,650 58,650 1,537,300
Total $ 33,289,000 | $ 119,904,306 | $ 128,663,705 | $ 281,857,011

Page 21



2013-2014 Biennial Budget City of Tukwila, Washington

This page left intentionally blank.

Page 22



2013-2014 Biennial Budget City of Tukwila, Washington

City of Tukwila, Washington
2013-2014 Organization Chart
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City of Tukwila, Washington

Council President
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember

Mayor
City Administrator
Finance Director

CITY OFFICIALS

2012 CITY COUNCIL

CITY ADMINISTRATION

Community Development Director

Parks & Recreation Director
Public Works Director

Fire Chief
Police Chief

Human Resources Director
Information Technology Director
Municipal Court Judge
Contracted City Attorney

Finance Director
Deputy Director

Senior Fiscal Coordinator

Fiscal Coordinator
Fiscal Coordinator
Fiscal Coordinator
Fiscal Specialist
Fiscal Specialist
Fiscal Specialist
Fiscal Specialist
Fiscal Specialist
Fiscal Technician

2013-2014 ADOPTED BUDGET PREPARED BY:

FINANCE DEPARTMENT PERSONNEL

Verna Seal

Joe Dulffie

Dennis Robertson
Allan Ekberg
Kathy Hougardy
De’Sean Quinn
Kate Kruller

Jim Haggerton
David Cline
Peggy McCarthy
Jack Pace

Rick Still

Bob Giberson
Nick Olivas

Mike Villa
Stephanie Brown
Mary Miotke
Kimberly Walden
Kenyon Disend, PLLC

Peggy McCarthy
Vicky Carlsen
Jennifer F. Santa Ines
Craig Zellerhoff
Lily Jue

Richard Takechi
Diane Jaber

Karen Fricke
Cindy Wilkins
Laurie Anderson
Joanna Fortenberry
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CITY BOARDS AND COMMISSIONS

ARTS COMMISSION
Brian Kennedy Steve Mullet Trisha Gilmore
Cynthia Chesak
City Staff:

Stephanie Gardner, Administrative Secretary - Parks & Recreation Department
CIVIL SERVICE COMMISSION
Dennis Sivak Ronald Johnston Carol Zuvela

City Staff:
Kim Gilman, Civil Service Examiner - Human Resources Department

COMMUNITY-ORIENTED POLICING BOARD

Jun Castillo Kim Karnes Arthur Rosengren
Jerry Thornton Bophary Du Lynn Churchill
Jetfrey Baker Sebastian Weitzeil

City Staff:

Phi Huynh, Administrative Secretary, Police Department

EQUITY AND DIVERSITY COMMISSION

Verna Seal Katherine Gantz Joan Hernandez
Mary Hulvey Mellody Matthes Brenna Arnesen
Charlie Penor Aaron Dragonov Carolyn Barge
City Staff:

Joyce Trantina, Project Analyst - Mayor’s Office
HUMAN SERVICES ADVISORY BOARD

Terra Straight Nina Williams Jennafer Price-Cargill
Chuck Parrish Sharon Kidd Linda Weedman
Jan Bolerjack

City Staff:
Evelyn Boykan, Program Manager - Human Services Division
Stacy Hansen, Human Services Coordinator - Human Services Division

LIBRARY ADVISORY BOARD

Sharon Kidd Steve Miller Marie Parrish
Geraldine Ventura Linda McLeod
City Staff:

Stephanie Gardner, Administrative Secretary - Parks & Recreation Department
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CITY BOARDS AND COMMISSIONS - continued

LODGING TAX ADVISORY COMMITTEE

Verna Seal Maureen Huffman Miesa Berry

Mike Schabbing Tom Dezutter Andrew Ciarrochhi
Mike Miller Kelly McMeckin Mikel Hansen

City Staff:

Kristina Thorne, Administrative Support Specialist - Tourism/Marketing

PARKS COMMISSION

Sean Albert Alice Russell Joanne McManus
Scott Kruize Don Scanlon
City Staff:

Dave Johnson, Recreation Superintendent - Parks & Recreation Department

PLANNING COMMISSION/BOARD OF ARCHITECTURAL REVIEW

Louise Strander Casandra Hunter Mikel Hansen
Tom McLeod David Schumate Brooke Alford
Sharon Mann

City Staff:
Wynetta Bivens, Administrative Secretary - Department of Community Development

SISTER CITY COMMITTEE
Sharon Baker-Myklebust Audrey Davis Domenic Baker
Patricia Timm Bonnie Mullet Wayne Smith

City Staff:
Stephanie Gardner, Administrative Secretary - Parks & Recreation Department
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City of Tukwila Background

Tukwila (whose name in local Native American dialect means "land where the hazelnuts grow")
encompasses single and multi-family residences, heavy and light manufacturing, and service-oriented
companies, as well as one of the Northwest's largest concentrations of retail businesses. The City prides
itself with:

¢ a well-established economic base

e alow debt burden

¢ strong financial management

City of Tukwila Details

A 105-year old community incorporated in 1908,

encompassing an area of 9.7 square miles.

e Current population is 19,486.

¢ Mayor-Council form of government.

¢ Administered by a full-time Mayor, a seven-member City
Council, and a City Administrator. All elected official
terms are for a period of four years.

¢ Located in the heart of the Puget Sound region,

> approximately 12 miles south of downtown Seattle, 17
tukwila miles north of Tacoma, just east of Seattle-Tacoma
International airport.
g e ¢ Additional information about the City is included in the
Appendix.
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READER'’S GUIDE

For the novice, the City’s Biennial Budget Document can look formidable. Since budget document users
come with a wide variety of backgrounds, and include City staff, City Councilmembers, citizens, and
financial market experts, the information in the biennial budget is designed to provide a lot of different
information about the City to a lot of different users. The information in the budget can be grouped into
one of four main areas to facilitate an understanding of what the City plans to do with its resources for
the next biennium period.

1. A Policy Document: The City’s biennial budget addresses two primary kinds of policies: policies that
are under development (usually stated as goals to be accomplished) that may change how the City
operates in the future, and policies that are already in place. The Mayor’s Budget Message, found at the
beginning of the document, provides the background, sets the stage for the specific work plan that will
be accomplished during the coming budget period, and identifies the policy issues that are important in
the community as identified by the City Council. New policy issues that have a fiscal impact are
highlighted in this message. All of these policy issues have the potential to impact fees, taxes, and/or the
allocation of existing staff or financial resources.

2. A Communications Device: The City’s biennial budget provides information about the priorities the
City Council has set to be accomplished during the next two fiscal years, but it also includes information
about the day-to-day activities the City performs. The Mayor's Budget Message provides a concise
discussion of the major priorities of the City. The financial and department information included in the
detailed budget section of this document provides additional information about the budget for the major
priorities, but also provides a considerable amount of information about the day-to-day activities and the
resources required to meet service demands. Performance measures are included in the detailed budget
section for each fund to provide information on how efficient and effective the City is with resources in
pursuit of meeting Council goals and management objectives.

3. A Financial Plan: The budget document is foremost a financial plan, providing a numerical road map
that matches resources available with the spending priorities defined by the Mayor and City Council.
Each operational area of the budget is comprised of specific departments and is summarized by the
budget organization charts.

a. The Budget by Department: The department designation is used to group a set of like activities
to enhance the opportunities for operational efficiencies, or to take advantage of professional
qualifications of staff to work on multiple types of projects. A department can operate in just one
fund, like the Finance Department operating in the General Fund. In this case, the department
has a fairly singular focus in its work, with specialized training that does not cross into other
work areas. A department can also operate in more than one fund, like the Public Works
Department that operates in multiple funds, including the General Fund, Water, Sewer, Surface
Water Utility Funds, and various Capital Project Funds. In this case the department has a more
complex set of work tasks, but the same set of staff skills can be used in a number of areas. Each
department also has divisions and within each division there can be anywhere from one to
several programs. The program level is used to either manage specific work, allow the ability to
cost specific services for which customers are charged a fee for service, or report to the City
Council, citizens, or outside agencies.
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b. The Budget by Fund: Summaries of the City’s adopted budget by fund can be found at the
beginning of this document. The City uses a fund structure as the primary method of accounting
for financial operations. A fund can be thought of as a “business”, with all revenues in the fund
specifically associated with the kinds of expenditures in the fund. In most cases, there is a legal
restriction on the use of the revenue in a fund. This means that Water Fund revenues cannot be
used to pay for street repair since the Water Fund revenue is restricted in its use to services
necessary to provide water to all properties in Tukwila not served by other providers. Funds are
usually named for their primary activity (i.e., Arterial Street Fund accounts for revenue and
expenditures associated with improvements in the City’s major arterial street infrastructure). The
General Fund is used as a catch-all fund, and is specifically defined as the fund to use when there
is no reason to use another fund.

c. The Budget by Category: The City’s budget also includes different categories of revenues and
expenditures which overlay the budget by fund and department. Comparing the budget by
categories can help a reader understand how major sources of revenue or major costs are treated
across the organization. Operating revenues include categories such as: sales taxes, property
taxes, licenses and permits, charges for services, intergovernmental revenues, fines and
forfeitures, and miscellaneous revenues. Non-operating revenue categories include transfers,
issuance of long term debt or sale of capital assets. Operating expenditure categories include:
personnel services (includes salaries and wages, plus all associated benefits), professional
services, materials and supplies, transfers, debt service and capital outlay. Non-operating
expenditure categories include contingencies and reserves which are appropriated but not used
unless authorized by the City Council.

4. An Operations Guide: The City’s operations are defined through the budget document in each
department’s discussions. At the beginning of every department section is a page showing the
organizational structure within that department. The following page shows a summary of the resource
allocations for that department and provides a brief summary of how those funds are used. The Mayor’s
Budget Message and budget summary also serve to drive operations by tying services and initiatives
back to citizen needs and Council goals. The budget document as a whole is also used by staff
operationally as both a guide for the work plan to be accomplished and as a reference tool, serving as a
comprehensive source of historical information and projections based on current assumptions. During
the course of the biennium, each department manages and monitors its budget, reporting as needed to
the City Administrator and/or Finance Director on any unusual occurrences. The Finance Department
has the overall responsibility to develop and monitor the budget. The Finance Department’s staff
prepares monthly budget to actual reports in addition to the quarterly financial status reports which are
designed as interim snapshots of the City’s financial projections and are included in Council meeting
packets. The Finance Department also prepares the Comprehensive Annual Financial Report (CAFR)
each year.

Page 29



2013-2014 Biennial Budget City of Tukwila, Washington

BIENNIAL BUDGET PROCESS

The City of Tukwila’s budget procedures are mandated by RCW 35A.33. The steps in the budget process
are as follows:

1. Prior to November 1 on even numbered years, the Mayor submits a proposed budget to the
City Council. This budget is based on priorities established by the Council and estimates
provided by the City departments during the preceding months, and balanced with revenue
estimates made by the Mayor.

2. The City Council conducts public hearings on the proposed budget in November and
December.

3. The Council makes its adjustments to the proposed budget and adopts by ordinance a final
balanced budget no later than December 31.

4. The final operating budget as adopted is published and distributed within the first month of
the following year. Copies of the budget are made available to the public.

Every even numbered year the budget process begins with the review of the City’s adopted financial
policies followed by the preparation of a six-year financial plan. This document is developed prior to the
biennial budget so that annual appropriations can be viewed in the context of the city’s long term
direction and resource capability. The biennial budget document implements the projects and priorities
identified in the six-year financial plan and capital improvement program. It outlines the manner in
which financial resources will be utilized during the budget period. The course the City is taking can be
changed through the allocation of resources. The City Council, Mayor, City Administrator, Department
Directors, City staff and residents all participate in the budget process.

The City of Tukwila’s budget process is designed to provide the essential structure for the financial
planning, control and evaluation process of government. It presents a forecast of expected resources and
the purposeful distribution of those resources. Once adopted, the budget is a formal expression of public
policy on the City’s objectives and priorities, and on how resources will be provided to meet those
objectives.

City staff present the adopted financial policies to the Council each year. The Council considers changes
to these policies and then adopts the policies with any revisions. City staff then prepares the six-year
financial plan and presents it to the Council each year in the fall and it is adopted prior to the end of the
year.

City staff then prepares the final estimates of revenues, expenditures and capital improvement changes.
This Preliminary Budget is presented to the Council in early October. Public hearings and Council
discussions are held and the final budget is adopted in early December.

The adopted budget takes effect on January 1st. Throughout the year, expenditures are monitored to
ensure that funds are used in an approved manner. A few times during the budget period, the budget
may be changed (amended) by Council action in an open public meeting to respond to additional City
activities throughout the course of the budget period.
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BUDGET PROCEDURES AND AMENDMENT PROCESS

The City prepares its biennial budget in accordance with Optional Municipal Code 35A.33 of the Revised
Code of Washington. Biennial budgeting has been permitted for Washington cities since 1985 and allows
cities to adopt a two-year appropriation. An appropriation represents the city’s legal authority to expend
funds. Traditionally, the appropriations have been for one-year terms. State law has extended this legal
authority so that a city’s legislative body may approve an appropriation or budget, for a two-year term.
Currently, an annual budget means that every other budget is developed in the context of elections for
many of the policy makers. By design, the City’s biennial budget is considered in non-election years, as
the biennium must begin in odd-numbered years.

The most common reason for using a two-year appropriation is the time savings in both the budget
development and approval process. This is true of staff time invested in preparing the budget as well as
the time Council spends during the approval and adoption phases. While it does take more time to
prepare a two-year budget than one for the traditional twelve months, the additional time spent is not as
significant as preparing two annual budgets. As a result, over the two-year period, there is a substantial
time savings. This time savings allows staff and Council to focus on long-range strategic planning.

The concept of a two-year appropriation is straightforward. Rather than a twelve-month window during
which the appropriated funds can be legally spent, a biennial budget provides for a twenty-four month
window. The two-year budget provides an opportunity to widen the planning horizon and allow more
long-term thinking to be part of the financial plan that the budget represents. However, there may also
be concerns about spending portions of the budget earlier in the biennium than had been planned. For
this reason, many cities have adopted variations of a biennial budget.

The requirements for preparing an annual budget and a biennial budget are similar. One distinction is
that a “mid-biennium review” is required with a biennial budget. The purpose of this review is to make
adjustments to the budget or essentially, a tune up. This review is not intended to become another
complete budget process in itself. The mid-biennium review begins September 1t and is to be completed
by the end of the first year of the budget.

The typical calendar for the City of Tukwila’s Budget is as follows:

Page 31



2013-2014 Biennial Budget

City of Tukwila, Washington

2013-2014 Budget Calendar Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012

Mayor and Council budget retreat to :>

update the vision for the City. ‘

Mayor, City Administrator, and Finance
Director meet to discuss budget priorities.

Budget instructions and forms are
distributed to departments.

Department Directors complete budget
and return to Finance.

)
)
)

Departments review budgets, goals, and
accomplishments with the Finance
Director.

Departments review budgets, goals, and
accomplishments with the Mayor and
City Administrator

Finance department prepares revenue
forecasts.

Department budgets are adjusted based
on the Mayor's recommendations and
revenue forecasts.

NI

Budget kickoff workshop held with
Council.

Proposed budget is filed with the City
Clerk, distributed to City Council and
made available to the public.

Council/Mayor Work Session on budget

recommendations.

Mayor presents preliminary budget.

UUUU

Public budget hearing #2.

Property tax levy is set by ordinance.

U

Budget and CIP are adopted by ordinance.
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2013-2014 Budget Calendar

Budget Process Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013

Final budget published and distributed. |:>

Instruction packet for Mid-biennial

review and modification distributed to
Departments.

Departments review budgets and
prepare budget modifications.

Department Directors return budget
modification requests to Finance.

Departments review budget
modifications with the Mayor and City
Administrator.

Budget modifications adjusted based on
Mayor's recommendations.

Department budget modification
requests are reviewed by Council
Committees.

Notice of public budget hearing #1 on

proposed budget modification is
published.

Proposed budget modification is filed
with the City Clerk, distributed to City
Council and made available to the

Wy
U

Public budget hearing #1.

Notice of public budget hearing #2 is
published.

Public budget hearing #2 is held and
property tax levy is set by ordinance.

Council/Mayor Work Session on budget
recommendations.

CIP Amendment and Mid-biennial
budget modification are adopted by

U
U

ordinance.
2014

Mayor and Council budget retreat to
update the vision for the City.

Mid year Budget Amendment is
adopted by ordinance if necessary.

Year-end Budget Amendment is
adopted by ordinance, if necessary.
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BUDGET DEFINITIONS

The City Council authorizes transfers within funds and must approve by ordinance any amendments
that increase the total for the fund. Budget amounts presented in the basic financial statements include
both the original amounts and the final amended budget as approved by the City Council.

Expenditure categories are identified in the following;:

General Government - includes administration, finance, municipal court, attorney, and city clerk activities.
Public Safety - includes all police and fire activities.

Physical Environment - includes expenditures for the public works activities not chargeable to the
enterprise funds.

Transportation - includes all street and arterial street maintenance and construction.

Economic Environment - reflects the planning and building inspection activities.

Culture and Recreation - includes the parks and recreation activities.

Budget and Accounting System

The official budget is maintained, both before and after adoption, on the City’s financial management
and accounting system at a very detailed line item level. Computerized reports may be generated at any
time and at various levels of detail. Departments can also access these budgets at any time on a read-
only inquiry basis to compare actual revenue and expenditures to their budgets. This computerized
budget becomes the accounting system that controls expenditures after adoption of the final budget.

Preliminary Budget

The Preliminary Budget is prepared, pursuant to State law, as the Mayor’s budget recommendations to
the City Council. This public document contains a summary of information at the fund level, and for the
General Fund at the department level. It focuses on key policy issues, while still providing a
comprehensive overview of the complete budget.

Budget Ordinance
The actual appropriations implementing the budget are contained in the budget ordinance adopted by
the City Council.

Final Budget
The Final Budget is issued as a formal published document as modified by the City Council. It is this
document which is formally filed as the Final Budget.

Programs

While the budget proposals of the administration are developed in concert with the fiscal proposals in
the budget, the budget documents themselves only summarize the individual objectives and
performance measures. Generally, these programs are not finalized until the budget is in final form
since the budget will determine the actual activities undertaken by each department.

Components of the Budget
The budget consists of two parts: operating budget and capital budget.

Operating Budget
The operating budget consists of departmental budget proposals, which would be sufficient to maintain
the objectives set by the departments to meet Council goals.
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Capital Budget
The capital budget authorizes and provides the basis of control of expenditures for the acquisition of
significant city assets and construction of capital facilities.

Separation of the budget into these two components separates key policy issues in order to facilitate their
consideration. The policy officials can examine the level at which existing programs should be funded,
what program improvements should be made and at what level of funding.

Capital Planning

The Capital Improvement Program (CIP) was originally adopted as an element of the City
Comprehensive Plan that provides the City’s plans to finance capital facilities that will be needed during
the next 20 years. The CIP includes both long-range strategy and a specific six-year plan of projects. The
CIP is maintained and reports are published separately from the budget. The Capital Budget, in this
budget document, includes a summary of the projects and their appropriations for the upcoming
biennium. For more detailed information see the Financial Planning Model and Capital Improvement
Program.

Implementation, Monitoring and Amendment

The financial aspects of the budget are monitored in periodic reports issued by the Finance Department
comparing actual expenditures and revenues with the budget. In these reports, financial data can be
presented at a higher level of detail than the final budget. These reports include an analysis of the City’s
financial condition.

From time to time it becomes necessary to modify the adopted budget. The procedure for amending the
budget depends upon the type of change that is needed. One type of change does not affect the “bottom
line” total for a department or a fund. These changes, mainly transfers from one line-item to another
within a department’s operating budget or changes between divisions within a department is presented
by administration to City Council for their consideration and approval.

The second type of budget amendment brings about a change in the total appropriation for a department
or fund. Examples of these changes include but are not limited to the following: the acceptance of
additional grant money, an adjustment to reflect increased revenues such as tax receipts, the
appropriation of additional funding if expenditures are projected to exceed budgeted amounts, and re-
appropriation of monies from one fund to another when deemed necessary. These changes require
council approval in the form of an ordinance. The status of the budget is comprehensively analyzed
during the mid-biennial review and periodically through each year to identify any needed adjustments.
All requests for amendments are first filed with the Finance Department.

Basis of Budgeting

All governmental fund type budgets are prepared on the modified accrual basis of accounting in
conformity with generally accepted accounting principles (GAAP). The budget for proprietary funds is
prepared on an accrual basis, also in accordance with GAAP. The legal level of budgetary control where
expenditures cannot exceed appropriations is at the individual fund level. Revisions that alter the total
expenditures of any fund must be approved by the City Council and adopted by ordinance.

Chapter 35.33 of the Revised Code of Washington (RCW) mandates the City’s budget procedures. The
budget, as adopted biennially by the City Council, constitutes the legal authority for expenditures. The
City’s budget is adopted at the fund level and expenditures may not legally exceed appropriations at
that level of detail.
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FUND DEFINITIONS
The following are the fund types budgeted by the City and other fund grouping definitions:
Governmental Fund Types

General Fund

The General Fund supports the general operations of the City government. These include
administration, the legislative function, legal services, public safety, planning and community
development, enforcement of local codes, parks, recreation, and cultural activities. Taxes are the
principal source of revenue for the General Fund: property tax, sales tax, utility tax, and gambling tax.
Other important sources are shared revenue from other governments, licenses and permits, charges for
service, and fines and forfeitures. The General Fund accounts for all City resources except those for
which a specific fund has been created.

Special Revenue Funds

Special Revenue funds are used to account for revenues which are legally or administratively restricted
for special purposes. These funds receive revenue from a variety of sources, including Federal and State
grants, taxes, and service fees. These revenues are dedicated to carrying out the purposes of the
individual special revenue fund. There are six Special Revenue funds: Hotel/Motel Tax, Street, Arterial
Street, Contingency, Fire Equipment Cumulative Reserve, and Drug Seizure.

Debt Service Funds

These funds account for resources necessary to pay principal and interest on general long-term debt.
Debt limits are based on percentages of assessed valuation, with voted debt requiring a 60% majority of
the city electorate. Information on the City’s legal debt margin is presented in the schedule below.

Legal Debt Margin Information

Assessed Value as of December 31,2011 $ 4,752,606,030
Debt Limit (7.5% of assessed value) 356,445,452
Debt applicable to limit:
General obligation bonds 28,006,800
Other long-term debt 3,005,016
31,011,816
Less: Amount set aside for repayment of
general obligation debt and contracts payable (3,330,313)
Total net debt applicable to limit 27,681,503
Legal Debt Margin $ 328,763,949

Tukwila has a Limited General Obligation bond rating of AA- with Fitch and A1 with Moody.
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Capital Project Funds

These funds are used to account for financial resources to be used for the acquisition of capital facilities
including those financed by special assessment, major improvements and construction. Revenues for
capital funds consist of contributions from operating funds and bond proceeds. These revenues are
usually dedicated to capital purposes and are not available to support operating costs. Capital projects
are adopted on a multi-year basis. Currently the City has four active capital project funds: Land
Acquisition, Recreation & Park Development, Facility Replacement Fund, General Government
Improvements, and Fire Improvements Fund.

Proprietary Fund Types

Enterprise Funds - Enterprise Funds are used to account for operations that are financed and operated
in a manner similar to business enterprises. They are established as fully self-supporting operations with
revenues provided primarily from fees, charges, or contracts for services. The City maintains six
Enterprise Funds to account for the operations of Water, Sewer, Surface Water, Revenue Bonds, Bond
Reserves and Golf Course.

Internal Service Funds - Internal Service Funds are used to account for operations similar to those
accounted for in Enterprise Funds, but these funds provide goods or services to other departments on a
cost reimbursement basis. The City maintains three Internal Service funds to account for fleet
management and self-insurance activities.

Fiduciary Funds - Fiduciary, or Trust Funds, are used to account for assets held by the City in a trustee
capacity and cannot be used to support the City’s own programs. These include pension trust,
investment trust, private-purpose trust, and agency funds. The City’s pension trust fund is the
Firemen’s Pension Fund and is budgeted on the accrual basis of accounting where revenues are
recognized when earned and expenses are recorded when incurred.
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FINANCIAL POLICIES

The City’s Financial Policies are intended to serve as a Council-approved set of values and expectations
for Council Members, City staff, citizens and other interested parties who may do business with the City.
The use of the term “City” refers to all City officials and staff who are responsible for the activities to
carry out these policies. The policies describe expectations for financial planning, budgeting, accounting,
reporting and other management practices. They have been prepared to assure prudent financial
management and responsible stewardship of the City’s financial and physical resources.

Debt Policies

The Debt Policies can be segregated into three areas: Legal Debt limits, Practical or Fiscal limits and
General Debt policies.

A. Legal Debt Limit - The Revised Code of Washington (RCW 39.36) establishes the legal
debt limits for cities. Specifically, this RCW provides that debt cannot be incurred in
excess of the following percentages of the value of the taxable property of the City: 1.5%
without a vote of the people; 2.5% with a vote of the people; 5.0% with a vote of the
people, provided the indebtedness in excess of 2.5% is for utilities; and 7.5% with a vote
of the people, provided the indebtedness in excess of 5.0% is for parks or open space
development.

Policy DP-1 - Prior to issuing any long-term bonds, the Administration must provide an
impact analysis over the life of the new bonds. Bond issues must be approved by the City
Council.

B.  Practical or Fiscal Limitations - More important than the legal limitations is the practical
or fiscal limitations, i.e. ability to repay borrowed funds.

Policy DP-2 - Long-term debt cannot be issued prior to reviewing the impact on the Six
Year Planning Model and its policy guidelines. The impact of other potential bond issues
shall be considered.

Policy DP-3 - Fiscal Policy for large developments is in process of development.

C. General Debt Policies

Policy DP-4 - The City will be cognizant of the criteria used by rating agencies to
maintain the highest possible bond rating.

Policy DP-5 - Assessment Debt (LID) shall be considered as an alternative to General
Debt.

Policy DP-6 - Debt issuance will conform to IRS regulations and avoid arbitrage
consequences.
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Financial Planning Model Policies

The Six-Year Financial Planning Model and Capital Improvement Program is the primary financial
policy document. It represents the culmination of all financial policies.

Revenues
Policy FP-1 - Revenues will be estimated on a conservative basis. Increases greater than
inflation in Attachment A, Total Revenues and Expenditures, will require additional

documentation.

Policy FP-2 -Major revenue sources will require explanation in Attachment A-1, Notes to
Revenues.

Operations & Maintenance Expenditures

Policy FP-3 - Expenditures for the General Fund operations (Attachment B, General Fund
Operations & Maintenance Expenditures) will only include basic inflationary increases at
the beginning of the budget preparation process. Proposed increases in programs or
personnel will require an issues and options paper and Council approval before being
added to the operations & maintenance expenditures estimate.

Capital Expenditures

Policy FP-4 - Project capital grants with local matching requirements can only be applied
for with express approval by the City Council. Grant applications shall be made only for
projects listed in the six-year Capital Improvement Program.

Policy FP-5 - If the proposed grants or mitigation are either not funded or are reduced,
the respective project will be re-evaluated on the basis of its value and priority level
placement in the Capital Improvement Program.

Policy FP-6 - The financing of limited benefit capital improvements (i.e. private
development) should be borne by the primary beneficiaries of the improvement. The
principle underlying limited benefit is that the property is peculiarly benefited and
therefore the owners do not in fact pay anything in excess of what they receive by reason
of such improvement.

Fund Balances

Policy FP-7 - At the close of each fiscal year, the General Fund balance and the Reserve
Fund balance shall equal or exceed 10% of previous year General Fund revenue, exclusive
of non-operating, non-recurring revenues such as real estate sales or transfers in from
other funds. Enterprise funds, at the close of each fiscal year, fund balance shall equal or
exceed 20% of the previous year revenue, exclusive of significant non-operating, non-
recurring revenues such as real estate sales, transfers in from other funds or debt
proceeds.
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Policy FP-8 - If compliance with Policy FP-7 is at risk; the Administration will provide a
list of revenue options, service level/program reductions or capital project deferrals for
City Council consideration.

Enterprise Funds

Policy FP-9 - Each Enterprise Fund will be reviewed annually and it must have a rate
structure adequate to meet its operations & maintenance and long-term capital
requirements.

Policy FP-10 - Rate increases should be small, applied frequently, and staggered to avoid
an overly burdensome increase and undue impact in any given year.

Policy FP-11 - Rate increases of external agencies (i.e. King County secondary wastewater
treatment fees) will be passed through to the users of the utility.

Other General Financial Policies

Policy GF-1 - The City’s various user charges and fees will be reviewed at least every two
years for proposed adjustments based on services provided and comparisons with other
jurisdictions.

Policy GF-2 - The Finance Director will provide a financial status update at least
quarterly.

Policy GF-3 - Budget amendments during the year will be approved by budget motion
until the end of the budget year, when a formal comprehensive budget amendment is
submitted.

Policy GF-4 - Interfund loans will be permissible if practical. Interest rates will be
computed based on the annual average of the State Investment Pool earnings rate.

Policy GF-5 - The City shall, whenever practical and advantageous, take advantage of
grants, loans, or other external financing sources. With the exception of capital
improvement program grants requiring a local match, staff shall report to and seek the
approval of the appropriate council committee before finalizing the grant.
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CAPITAL IMPROVEMENT PROGRAM POLICIES

1)  Utility rates should be structured to ensure adequate infrastructure development and
replacement.

2)  Late-comer agreements (where appropriate) shall be considered an acceptable means of
funding capital projects, improvements and replacements, in whole or in part.

3) Infrastructure improvements such as water reuse should consider conservation of resources
such as water and electricity.

4)  For City-scheduled projects located on residential streets, the City will evaluate for inclusion
the costs of undergrounding the overhead utilities that exist within the right-of-way.

5)  Right-of-way agreements for cable and electrical services should be utilized to discourage
excessive wiring throughout the City.

6)  Donation of the property needed for rights-of-way and easements shall be pursued.

7) Residential street designs will follow basic designs for arterials, collectors, and local access
streets. Designs to accommodate individual properties shall be avoided.

8)  The City strongly encourages design of connecting streets.

9)  Residential streets with safety issues, high traffic volumes, high pedestrian activity and poor
roadway conditions will be considered the highest priority projects.

10) A majority of citizens on a street may petition the City to set up a Local Improvement District
(LID) to pay for residential street improvement projects, sidewalks and undergrounding of
utilities. The City will evaluate the possibility of paying for the design, preliminary
engineering, construction engineering, and LID formulation. The residents will pay for
undergrounding utilities in the street, undergrounding from the street to their house, the
actual construction costs, and for any improvements on private property such as rockeries,
paved driveways, or roadside plantings.

11) Capital improvements shall be coordinated, whenever feasible, with related improvements of
other jurisdictions.

12) Capital Improvement Program (CIP) projects shall, whenever possible, take advantage of
grants, loans or other financing external to the City. Staff shall obtain approval from the
appropriate committee before applying for grants, and the Committee Chair shall report for
approval the proposed applications to the full Council. Grant applications shall be made only
for projects listed in the six-year Capital Improvement Program. Staff shall also get approval
from the full Council before accepting grants.

13) Current arterial street improvements determined in the six-year CIP may be funded through a
LID or financing external to the City. The City may participate by using operating revenues,
grants or bonds based on health and safety needs or public benefit. The City may participate
in the funding by financing the preliminary engineering design and professional service costs
associated with planning and creating the LID.
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14) Street and road improvement projects on slopes will include roadside plantings wherever
feasible to help mitigate the land used for roadway and sidewalk improvements.

15) The first Ya-cent real estate transfer tax shall be dedicated to park and open space land
acquisition. The second Ys-cent tax shall be used for arterial streets along with the parking tax.

16) Non-transportation capital projects and improvements (i.e. new community center) shall be
funded by operating revenues, grants or bonds as determined in the six-year Financial
Planning Model.

17) A dedicated facility replacement fund will be used to help pay for future facilities.

18) Transportation improvements will be coordinated with related improvements such as utility,
landscaping, sidewalks, etc.

19) No capital improvement projects located outside the city limits will be approved without
specific City Council approval.

20) Policies will be reviewed annually and in concert with the adoption of growth management
policies to ensure continuity.

21) Street and road improvement projects shall be evaluated for the inclusion of features that
support the Walk and Roll Plan in order to encourage walking, bicycling, and transit use.

22) Transportation impact fees shall be collected so that “growth may pay for growth” and
growth-caused improvements may be constructed.

A summary of the Capital Improvement Program can be found in the Capital Budget tab section.
The 2013-2014 Biennial Budget incorporates the first two years of the Capital Improvement Program.
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FINANCIAL PLAN
Introduction

The National Advisory Council on State and Local Budgeting (NACSLB) endorses the forecasting of
revenue and expenditures in their Recommended Budget Practices. This section of the budget provides a
combined view of both past and anticipated future revenues and expenditures for all funds. The plan
focuses analysis on revenue sources in order to inform users of this document on how the City funds the
services it provides to its citizens. A table, graph and explanation of major changes is provided for the
General Fund, Special Revenue funds, Capital funds, Enterprise funds, Internal Service funds, and
Fiduciary funds. This is followed by a six-year forecast of revenue and expenditures along with a
discussion of the factors that affect the forecast. Long term debt and debt capacity is discussed as well as
the General Fund fiscal capacity. This chapter ends with a discussion of fund balance and working
capital balances.

A budget is a plan that develops and allocates the City’s financial resources to meet community needs in
both the present and future. The development and allocation of these resources is accomplished on the
basis of the foregoing policies, goals, and objectives addressing the requirements and needs of the City of
Tukwila. While the other sections of this document will present the budget in detail, this section
provides an overview of the budget as a Financial Plan. As such, this section will focus on City strategies
to maintain its financial strength and the basis for the expectation for future revenues.

An important part of a financial plan is the City’s Capital Improvement Program. While the projects
affecting 2013-2014 are summarized under the Capital Budget section in this document, the entire
Capital Improvement Program (CIP) is outlined, in detail, in a separate document.

A six-year forecast of the City’s governmental fund revenues and expenditures follows this summary.
The purpose of the forecast is to highlight issues associated with financial policies and budgetary
decisions. It is not intended to be a multi-year budget.
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ATTACHMENT A
CITY OF TUKWILA
TOTAL REVENUES & EXPENDITURES
2013 - 2018 Analysis in 000's

BUDGET PROJECTIONS
Totals
2013 2014 2015 2016 2017 2018 5013 - 2018
REVENUES (see A-1) Budget Budget |Estimate Estimate |Estimate Estimate
General Revenues
1| Sales Tax $ 16,464 $16,879 | $17,114 $ 17,592 | $ 18,083 $18,590 | $104,722
2| Property Taxes 13,814 14,321 14,679 15,046 15,422 15,808 89,090
3| Utility Taxes 4,288 4,357 4,488 4,622 4,761 4,904 27,420
4| RGRL 1,750 1,768 1,812 1,858 1,904 1,952 11,043
5] One-time revenue 8,500 4,355 3,500 2,000 18,355
6| Interfund Utility Taxes 1,486 1,585 1,664 1,747 1,835 1,927 10,244
7| Gambling Taxes 2,097 2,207 2,229 2,251 2,274 2,297 13,355
8| Contract Agreement-SCL 2,206 2,250 2,318 2,387 2,459 2,532 14,152
9| Charges/Fees for Services 3,836 3,902 4,019 4,140 4,264 4,392 24,552
10| Transfers In - Other Funds 2,036 2,085 2,148 2,212 2,278 2,347 13,106
11| Intergovernmental Revenue 1,439 1,062 1,083 1,105 1,127 1,150 6,966
12| Other Taxes/Miscellaneous 1,599 1,644 1,693 1,744 1,796 1,850 10,327
13 Subtotal 59,515 56,415 56,747 56,704 56,203 57,747 343,331
14|Dedicated Revenues (Capital)
15| Real Estate Excise Taxes 260 260 268 276 284 293 1,640
16| Motor Vehicle Taxes 374 377 388 400 412 424 2,376
17| Property tax-Greenbelt levy 34 0 0 0 0 0 34
18| Parking Taxes 151 151 156 160 165 170 953
19| Revenues above Included in CIP (744) (747) (486) (759) (781) (790) 4,307)
75 41 326 77 80 97 696
20| Investment Income/Misc (Capital) 21 9 9 9 9 10 67
21 Subtotal 96 50 334 86 89 107 762
22| TOTAL REVENUE AVAILABLE 59,611 56,465 57,082 56,790 56,293 57,853 344,094
EXPENDITURES
23|Operations & Maintenance: 48,142 48,924 50,722 51,990 53,290 54,622 307,690
(See Attachment B)
24| Transfers: Operating 475 675 323 329 316 283 2,400
25| Transfers: Reserve Fund 1,500 2,200 3 119 146 150 4,118
26| DebtService (a) 5,964 3,026 2,859 2,632 2,634 2,628 19,744
27| Admin/Engineering overhead 414 429 440 451 463 474 2,672
28 Subtotal Available 3,115 1,210 2,734 1,269 (555) (303) 7,470
Capital Projects - Attachment C
29| Residential Streets 289 10) 2,380 500 500 500 4,159
30| Arterial Streets/Bridges 4,168 1,785 2,542 1,359 1,431 1,515 12,800
31| Parks & Trails 17 33) 17 98) (103) 99) (299)
32| Facilities 580 0 0 0 0 0 580
33| General Improvements 478 200 200 200 200 200 1,478
34| Fire Improvements (50) (50) (50) (50) (50) (50) (300)
35 Subtotal Capital 5,482 1,892 5,089 1,911 1,978 2,066 18,418
36/Change in fund balance (b) (2,367) 682)| (2,355) 642)] (2,533) (2,369)] (10,948)
37|Beginning fund balances 11,289 8,922 8,240 5,885 5,243 2,710 11,289
38|Ending fund balances $ 8922 $ 8,240|$% 5885 $ 5243 ($ 2,710 $ 341| $ 341
39|Reserve fund balance (c) |$ 3000 $ 5203[$ 5206 $ 5325|% 5470 $ 5620| $ 5,620 |

(a) The 2013 debt service includes $2.6M to payoff the outstanding golf course bonds in December 2013.

(b) The change in fund balance for 2013 and 2014 includes a payment to the Reserve / Contingency fund of $1.5M and
$2.2M respectively.

(c) Represents the ending fund balance of the Reserve / Contingency Fund 105.
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Revenues and expenditures are projected on the basis of assumed economic relationships. Revenues are
forecast on the basis of future economic and demographic factors. Expenditures are forecast based on
past trends modified by present and future conditions. Future conditions are based upon a series of
assumptions. This model has been used to test a large range of assumptions and policy options in the
course of developing budget recommendations.

The Tukwila economy is cyclical and is still recovering from the recession that began in 2008.
Unemployment is slowly declining and change in personal income is forecasted to slightly outpace
change in Seattle area CPI. Housing and construction sectors are also showing signs of recovery.
However, volatility in the stock market, European and Asian economic issues, and the war on terrorism
and unfunded mandates by state and federal government for criminal justice and human services have
all had an impact on the General Fund budget. Modest economic growth is reflected in the revenue
forecasts through 2014 with gradual and steady improvement shown in the 2015-2018 projections. This
forecast is relying on a 1% increase for property taxes plus an average factor for new construction.
Expenditures involving public safety and public services are expected to increase at a greater rate.
Commercial development, residential developments, and new annexations are a few of the areas
expected to increase the demand for public services. The Finance Department will continue to study
revenue options and enhancements to offset any decline in future revenues and also look for cost
containment opportunities.

Forecasting models have been used to assist in fiscal planning for quite some time. Models have
allowed analysis of alternative actions in funding programs during the development of the budget. The
model accents the continuing need to control the per capita rate of expenditures reflected in the
preceding pages. Continued caution will be required to anticipate and manage the effects of current
and future legislative actions to avoid service reductions for budgetary reasons. Should growth occur
slower than anticipated the adverse effect on fund balance may be greater than predicted.

As mentioned, the City has taken into account the statewide initiative in forecasting property taxes.
The issue that develops when property tax increases are held to 1% is that costs are not. Costs such as
employee benefits, negotiated labor contracts, services and supplies continue to increase at a greater
rate. Fuel, professional services, and healthcare costs are good examples. The shortfall then has to be
made up by increases in sales tax collection and population growth. The City has been able to maintain
the existing level of service, in light of legislative action, because the economy is growing at rates
sufficient to offset the limits placed on property taxes. Sales tax revenue needs to grow at a rate that will
make up the revenues lost from property tax declines. If not, the City will then have to make some
different choices in the delivery of basic levels of services.
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BUDGET SUMMARY

This section summarizes the 2013-2014 biennial budget and provides comparisons to previous years’
revenues and expenditures. The section begins with a summary of the City’s financial structure and an
overview of the City’s general fiscal environment followed by summarized budget data of revenues and
expenditures for all funds combined. The reader is encouraged to refer to the General Fund and Other
Funds tabs for a more detailed account of the departmental budgets.

Financial Structure of the City Budget

The City of Tukwila’s accounting and budget structure is based upon governmental fund accounting to
ensure legal compliance and financial management for various restricted revenues and program
expenditures. Fund accounting segregates certain functions and activities into separate self-balancing
funds created and maintained for specific purposes (as described below). Resources from one fund used
to offset expenditures in a different fund are budgeted as either a “transfer to” or “transfer from’.

The City of Tukwila budget is organized in a hierarchy of levels, each of which is defined below:

Fund A fund is an accounting entity used to record the revenues and expenditures of a
governmental unit which is designated for the purpose of carrying out specific activities
or attaining certain objectives. For example Fund 104, the Arterial Street Fund, is
designated for the purpose of maintaining the arterial streets within the City.

Department A department designates a major function of City operations, e.g., Public Works or Parks
and Recreation.

Program A specific distinguishable line of work performed by the department for the purpose of
accomplishing a function for which government is responsible. For example, “Traffic
Control” is included within the Street Funds.

Object The appropriation unit (object of expenditure) is the level of detail used in the budget to
sort and summarize objects of expenditure according to the type of goods or services
being purchased, e.g., salaries, supplies.
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GENERAL FISCAL ENVIRONMENT

Effective budget and financial policies are developed gradually over a period of time in response to long-
term fiscal and social-economic conditions. Accordingly, although this document responds to the City’s
financial policies, framework has been developed in response to multi-year fiscal pressures.

Tukwila’s economy is generally cyclical following the economic cycles of the surrounding region.
However, the economic down periods in the cycles have generally been less severe for Tukwila than for
other municipalities in the region due to the relatively stable nature of Tukwila’s economy. While the
last economic downturn has been a challenge for Tukwila, the City is well positioned for a strong
recovery.

Economic cycles are not the only determinants of revenues for municipal budgeting. Even with an up-
sloping economy, laws that determine who pays taxes and how much they pay can also have a major
impact. The Washington State Legislature adopted several pieces of legislation which have limited the
ability of local governments to increase revenues and future taxing ability. Although Tukwila’s
economy has somewhat stabilized, these revenue limitations have negatively impacted Tukwila’s
revenues. Revenue is growing slowly and demand for services continues to increase. This trend will
continue to have a substantial impact on Tukwila’s budget.

Challenges for the future include an ever increasing demand for services. In particular, public safety
services will increase dramatically with continued development and annexations. Due to mandatory
sentencing guidelines required by the State, we have experienced an increase in the care and custody of
prisoners in the past few years. The City will need to improve the level of service, particularly in the
area of public safety, while controlling costs.

During 2013, the City will look at different operational and financial options for operating Foster Golf
Links to determine if a more cost effective method for operating the golf course is available.
Additionally, the Sewer Fund will be reviewed to determine the best method to keep the fund solvent.

Budget Development

The 2013-2014 biennial budget was developed with the themes of financial sustainability, maintaining
existing service levels, and building reserves. During the strategic planning process and council
workshops several priorities were identified. These priorities include an investment in public safety and
a comprehensive crime reduction plan, supporting the nuisance ordinance, code enforcement, and
building reserves; and were incorporated into the budget process. Additionally, emphasis was added to
fleet management and facilities.

The Equipment Rental Fund was revised with the intent of creating a financially sustainable plan that
accounts for the full replacement cost of equipment. The fund now includes all equipment used by the
City including fire engines and the ladder truck. Previously, fire equipment was accounted for in a
different fund. Low and underutilized vehicles have been eliminated which reduced the City’s fleet by
over five percent.

During the 2013-2014 biennium the City will enter the beginning phase of the facilities plan. This plan
will ensure that city-owned buildings meet current safety standards for earthquakes and health, are
energy efficient, and provide better service to the public. It is anticipated that initial planning and
scoping activity for facilities improvement will occur in this biennium.
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This budget sets the stage for long-term financial sustainability for the City. The strategic plan is
identifying priorities that the City will focus on over the next six years including maintaining service
levels that are important to our communities, investing in public safety, and building reserves.

2013 BUDGET SUMMARY - ALL FUNDS

Beginning 2013 2013 Ending

Fund Fund Balance Resources Expenditures Fund Balance
GENERAL FUND $ 3,800,000 | $ 59515079 % 57,931,826 |$ 5,383,253
2 Fund 101 - Hotel /Motel Tax 650,000 1,524,766 1,646,282 528,484
Z Fund 103 - Residential Streets 700,000 839,000 1,027,000 512,000
é é Fund 104 - Bridges & Arterial Streets 200,000 23,694,820 23,583,425 311,395
% & |Fund 105 - Contingency 1,500,000 1,501,816 - 3,001,816

% Fund 107 - Fire Equipment Reserve 1,030,000 - 1,030,000 -
@ Fund 109 - Drug Seizure 280,000 96,000 55,000 321,000
Fund 209 - Limited Tax GO Bonds, 2003 3,303,000 76,788 3,379,787 1
Fund 210 - LTGO Refunding Bonds, 2003 1,000 490,500 490,500 1,000
@ Fund 211 - LTGO Refunding Bonds, 2008 1,000 737,000 737,000 1,000
% Fund 212 - LTGO Bonds, 2009, SCORE 1,000 432,000 429,815 3,185
E Fund 214 - Limited Tax GO Bonds, 2010 1,000 586,057 585,074 1,983
E’l Fund 216 - LTGO Ref Bnds,ValleyComm 1,000 241,000 240,880 1,120
Fund 217 - LTGO Refunding Bonds, 2011 1,000 168,000 167,975 1,025

Fund 233 - Local Imp. Dist. Bonds, 2013 - 859,000 859,000 -
LW Fund 301 - Land Acq, Rec, Park Develop 500,000 1,149,000 1,122,000 527,000
é E Fund 302 - Facility Replacement 2,000,000 5,602 590,000 1,415,602
% % Fund 303 - General Government Imp 200,000 1,347,842 1,454,937 92,905
Fund 304 - Fire Improvements 300,000 50,100 - 350,100
® Fund 401 - Water 4,000,000 5,392,000 6,596,809 2,795,191
% é Fund 402 - Sewer 1,100,000 6,655,000 7,163,884 591,116
E £ |Fund 411 - Foster Golf Course 200,000 1,791,597 1,707,617 283,980
- Fund 412 - Surface Water 2,000,000 4,206,900 5,126,694 1,080,206
= 3] 2 Fund 501 - Equip Rental & Replacement 4,000,000 3,823,058 3,883,538 3,939,520
g E % Fund 502 - Self-Insured Healthcare Plan 4,500,000 4,659,392 5,012,149 4,147,243
Z @ = Fund 503 - LEOFF I Self-Ins Health Plan 1,600,000 3,340 508,491 1,094,849

‘s

= Fund 611 - Firemen's Pension 1,420,000 58,650 70,900 1,407,750

TOTAL BUDGET

$ 33,289,000

$ 119,904,306

$ 125,400,582

$ 27,792,724
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Budgeted Revenues by Fund - 2013

Internal Service Funds 7.08% Fiduciary Funds 0.05%

—

Enterprise Funds 15.05%
Capital Projects 2.13%
B General Fund
B Special Revenue Funds
M Debt Service
Debt Service 2.99% M Capital Projects
B Enterprise Funds
M Internal Service Funds

H Fiduciary Funds

General Fund 49.64%

Special Revenue Funds 23.07%

Budgeted Expenditures by Fund - 2013

Fiduciary Funds 0.06%
Internal Service Funds 7.50% 0

Enterprise Funds 16.42%
General Fund 46.20%

B General Fund

Capital Projects 2.53% B Special Revenue Funds
B Debt Service

M Capital Projects

B Enterprise Funds

B Internal Service Funds

Debt Service 5.49%/ M Fiduciary Funds

Special Revenue Funds 21.80%
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2014 BUDGET SUMMARY - ALL FUNDS

Beginning 2014 2014 Ending

Fund Fund Balance Resources  Expenditures Fund Balance

GENERAL FUND $ 5383253 |% 56415741 |$ 57,489,578 | $ 4,309,415

& |Fund 101 - Hotel / Motel Tax 528,484 1,537,316 1,649,003 416,797

:5 E Fund 103 - Residential Streets 512,000 761,000 650,000 623,000

g S Fund 104 - Bridges & Arterial Streets 311,395 24,993,000 25,212,291 92,104

& é Fund 105 - Contingency 3,001,816 2,201,816 - 5,203,632

&2 |Fund 109 - Drug Seizure 321,000 96,000 55,000 362,000

Fund 209 - Limited Tax GO Bonds, 2003 1 - - 1

@ Fund 210 - LTGO Refunding Bonds, 2003 1,000 488,250 488,250 1,000

E Fund 211 - LTGO Refunding Bonds, 2008 1,000 812,000 812,000 1,000

E Fund 212 - LTGO Bonds, 2009, SCORE 3,185 432,000 431,166 4,019

A Fund 214 - Limited Tax GO Bonds, 2010 1,983 585,057 584,424 2,616

Fund 216 - LTGO Ref Bnds, ValleyComm 1,120 230,000 229,280 1,840

Fund 217 - LTGO Refunding Bonds, 2011 1,025 548,000 547,675 1,350

Fund 233 - Local Imp. Dist. Bonds, 2013 - 848,400 848,400 -

oo Fund 301 - Land Acgq, Rec, Park Develop 527,000 2,928,000 2,682,000 773,000

é g Fund 302 - Facility Replacement 1,415,602 4,360,602 4,365,000 1,411,204

% g Fund 303 - General Government Imp 92,905 625,842 460,205 258,542

a Fund 304 - Fire Improvements 350,100 50,100 - 400,200

m Fund 401 - Water 2,795,191 7,422,000 7,099,456 3,117,735

g é Fund 402 - Sewer 591,116 6,646,000 6,683,813 553,302

; 2 |Fund 411 - Foster Golf Course 283,980 2,041,997 1,751,908 574,069

= Fund 412 - Surface Water 1,080,206 7,081,900 7,129,092 1,033,014

ft 3 8 Fund 501 - Equip Rental & Replacement 3,939,520 2,837,302 2,414,633 4,362,189

g E % Fund 502 - Self-Insured Healthcare Plan 4,147,243 4,659,392 5,373,006 3,433,629

Z & ™ [Fund 503 - LEOFF I Self-Ins Health Plan 1,094,849 3,340 553,078 545,111
Z 0
g
22

= Fund 611 - Firemen's Pension 1,407,750 58,650 72,727 1,393,673

TOTAL BUDGET $ 27,792,724 | $128,663,705 | $ 127,581,986 | $ 28,874,442
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Budgeted Revenues by Fund - 2014
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Change in Ending Fund Balance - All Funds

Projected Change in Change in
2012 Ending Fund 2013 Ending Fund 2014 Ending
Fund Increase Balance Fund Increase Balance Fund

Fund Balance (Decrease) 2012-2013 Balance (Decrease) 2013-2014 Balance
GENERAL FUND $ 3,800,000 | $ 1,583,253 41.7%| $ 5,383,253 | $(1,073,838) -19.9%| $ 4,309,415
=] Fund 101 - Hotel/Motel Tax 650,000 (121,516) -18.7% 528,484 (111,687) 21.1% 416,797
4 Fund 103 - Residential Streets 700,000 (188,000) -26.9% 512,000 111,000 21.7% 623,000
E é Fund 104 - Bridges & Arterial Streets 200,000 111,395 55.7% 311,395 (219,291) -70.4% 92,104
< £ |Fund 105 - Contingency 1,500,000 1,501,816 100.1% 3,001,816 2,201,816 73.3% 5,203,632

% Fund 107 - Fire Equipment Reserve 1,030,000 (1,030,000) -100.0% - - 0.0% -
& Fund 109 - Drug Seizure 280,000 41,000 14.6% 321,000 41,000 12.8% 362,000
Fund 209 - Limited Tax GO Bonds, 2003 3,303,000 | (3,303,000) -100.0% 1 - 0.0% 1
5 Fund 210 - LTGO Refunding Bonds, 2003 1,000 - 0.0% 1,000 - 0.0% 1,000
E Fund 211 - LTGO Refunding Bonds, 2008 1,000 - 0.0% 1,000 - 0.0% 1,000
o) Fund 212 - LTGO Bonds, 2009, SCORE 1,000 2,185 218.5% 3,185 834 26.2% 4,019
E Fund 214 - Limited Tax GO Bonds, 2010 1,000 983 98.3% 1,983 633 31.9% 2,616
e Fund 216 - LTGO Ref Bnds,ValleyComm 1,000 120 12.0% 1,120 720 64.3% 1,840
Fund 217 - LTGO Refunding Bonds, 2011 1,000 25 2.5% 1,025 325 31.7% 1,350
Lo Fund 301 - Land Acq, Rec, Park Develop 500,000 27,000 54% 527,000 246,000 46.7% 773,000
é E Fund 302 - Facility Replacement 2,000,000 (584,398) -29.2% 1,415,602 (4,398) -0.3% 1,411,204
% g Fund 303 - General Government Imp 200,000 (107,095) -53.5% 92,905 165,637 178.3% 258,542
Fund 304 - Fire Improvements 300,000 50,100 16.7% 350,100 50,100 14.3% 400,200
o Fund 401 - Water 4,000,000 | (1,204,809) -30.1% 2,795,191 322,544 11.5% 3,117,735
% é Fund 402 - Sewer 1,100,000 (508,884) 46.3% 591,116 (37,813) -6.4% 553,302
E 2 |Fund 411 - Foster Golf Course 200,000 83,980 42.0% 283,980 290,089 102.2% 574,069
M Fund 412 - Surface Water 2,000,000 (919,794) -46.0% 1,080,206 (47,192) -4.4% 1,033,014
Z 5 2 Fund 501 - Equip Rental & Replacement 4,000,000 (60,480) -1.5% 3,939,520 422,669 10.7% 4,362,189
é E % Fund 502 - Self-Insured Healthcare Plan 4,500,000 (352,757) -7.8% 4,147,243 (713,614) -17.2% 3,433,629
E ¢ = Fund 503 - LEOFF I Self-Ins Health Plan 1,600,000 (505,151) -31.6% 1,094,849 (549,738) -50.2% 545,111

Zy

= Fund 611 - Firemen's Pension 1,420,000 (12,250) -0.9% 1,407,750 (14,077) -1.0% 1,393,673
TOTAL ENDING FUND BALANCE $33,289,000 | $(5,496,276) -16.5%| $27,792,724 | $ 1,081,719 39%| $ 28,874,442
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REVENUE - ALL FUNDS

The total revenue and transfers budgeted is $119.9 million for 2013 and $128.7 million for 2014. This is
an overall growth in 2013 of 10.2% over the 2012 budgeted revenue. The 2014 revenue projection is 7.3%
over the 2013 projected amount. Revenue projections for ongoing sources are conservative estimates
based on local economic factors as well as historical data. Total revenue also includes transfers in from
other funds, one-time Local Improvement District (LID) proceeds of $8.5 million in 2013 and $4.4 million
in land sales in 2014.

Sales and use tax is the City’s largest revenue source. Sales & use tax revenue is projected to increase
1.7% to $15.3 million in 2013 and 2.5% to $15.7 million in 2014. Projections for sales and use tax revenue
are based on historical trends as well as selected economic indicators including changes in
unemployment, disposable income, and anticipated construction of major projects.

Property tax, which is the second largest revenue source, is used for general governmental operations.
Initiative 747 limits growth of property tax revenue to the lesser of 1% or inflation. Property tax growth
resulting from new construction, changes in value of state-assessed utility property, and newly annexed
property are exempted from the limit factor and may be added to the tax value. The City anticipates that
property tax revenue will be at $13.8 million in 2013. Due to an anticipated annexation and new
construction property tax is projected to increase in 2014 by 3.4% to $14.3 million.

Cities and towns in Washington State are authorized to levy a tax on public utility businesses based on
revenues they generate within the city or town, known as a utility tax. The city currently levies a 6% tax
on electricity, natural gas, cable, telephone, and solid waste/recycling. Ultility tax revenue is projected to
be $4.3 million in 2013 and $4.4 in 2014.

The City also receives revenue from other sources to pay for providing general government services.
These revenue sources include other taxes (admissions, excise, hotel/motel), fees and charges, interest
earnings, and grants.

Other considerations incorporated into revenue projections include a reduction in state shared revenues,
reimbursement for street improvements via a LID in 2013 and potential sale of land in 2014.
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Revenue Summary - All funds

2010 2010-2011 2011 2011-2012 2012 2012-2013 2013 2013-2014 2014
Actual % Change Actual % Change Budget % Change Budget % Change Budget

REVENUES

Property Taxes $ 13,188,942 18% $ 13,427,139 38% $ 13,933,250 -0.6% $ 13,848,401 34% $ 14,321,617
Sales and Use Taxes 14,353,794 12.3% 16,113,584 -6.6% 15,048,000 1.7% 15,298,721 2.5% 15,679,916
RGRL Tax - 0.0% 1,641,239 20.3% 1,975,000 -11.4% 1,750,000 1.0% 1,767,500
Parking/ Admissions Tax 727,151 -8.3% 667,064 14.7% 765,257 -0.3% 763,000 0.0% 763,000
Utility Taxes 4,063,953 -0.3% 4,052,264 19.4% 4,840,000 -11.4% 4,288,080 1.6% 4,357,352
Interfund Utility Tax 1,497,782 -8.4% 1,372,380 11.0% 1,524,000 25% 1,486,000 6.7% 1,585,500
Excise Taxes 2,491,224 -28.4% 1,782,811 59.5% 2,843,496 -17.0% 2,359,891 4.7% 2,469,891
Hotel /Motel Tax 458,092 21.3% 555,682 -30.6% 385,401 39.6% 538,000 5.0% 565,000
Penalties /Interest 81 657.1% 616 -89.1% 67 0.0% 67 0.0% 67
Taxes Total 36,781,020 7.7% 39,612,779 4.3% 41,314,471 2.4% 40,332,160 2.9% 41,509,844
Business Licenses and Permits 550,416 20.6% 663,598 21.6% 807,227 -4.4% 772,089 1.0% 780,089
Building Permits and Fees 1,068,414 9.4% 1,169,073 -5.8% 1,101,339 -0.6% 1,095,000 1.9% 1,116,100
Licenses & Permits Total 1,618,830 13.2% 1,832,671 41% 1,908,566 2.2% 1,867,089 1.6% 1,896,189
Sales Tax Mitigation 1,239,127 -1.8% 1,217,418 -1.4% 1,200,000 2.9% 1,165,641 2.9% 1,200,000
Seattle City Light franchise fee 2,070,541 1.9% 2,109,617 -2.8% 2,050,000 7.6% 2,206,344 2.0% 2,250,471
Other State shared revenues 319,126 28.0% 408,639 -24.5% 308,504 14% 312,874 54% 329,860
Other intergovernmental 12,094,853 95.2% 23,605,965 47.1% 12,484,158 16.0% 14,485,740 62.1% 23,475,772
Intergovernmental Total 15,723,647 73.9% 27,341,639 -41.3% 16,042,662 13.3% 18,170,599 50.0% 27,256,103
General Government 197,280 -7.0% 183,437 15.9% 212,572 -10.8% 189,563 1.6% 192,563
Security 458,143 -6.1% 430,382 24.1% 534,134 8.7% 580,725 4.3% 605,725
Engineering Services 6,200 -100.0% - 0.0% 9,867 0.0% 9,867 0.0% 9,867
Transportation 1,669,827 39.5% 2,330,085 7.7% 2,509,906 1.5% 2,548,563 0.0% 2,549,242
Plan Check and Review Fees 969,420 -17.6% 799,137 16.8% 933,500 -22.0% 728,500 8.9% 793,500
Culture and Rec Fees 1,724,905 -13.9% 1,484,359 31.1% 1,945,570 -23.0% 1,497,605 31% 1,543,805
Utilities & Environment 12,665,510 8.8% 13,776,994 2.7% 14,149,309 51% 14,867,309 6.5% 15,839,309
Charges for Services Total 17,691,284 7.4% 19,004,395 6.8% 20,294,858 0.6% 20,422,132 5.4% 21,534,011
Fines and Penalties Total 230,098 -0.2% 229,573 -71% 213,270 10.1% 234,829 0.0% 234,829
Investment Earnings 249,706 272.1% 929,211 -76.5% 218,782 42.9% 312,733 -3.8% 300913
Rents and Concessions 658,126 -3.8% 632,846 23.6% 782,203 -12.9% 681,300 0.2% 682,500
Insurance Premiums/Recovery 11,666 -100.0% - 0.0% 1,000 0.0% 1,000 0.0% 1,000
Contributions /Donations 411,467 -54.4% 187,513 149.4% 467,600 -40.3% 279,100 110.4% 587,100
Other Misc Revenue 6,033,709 -21.9% 4,714,180 4.8% 4,942,715 -9.3% 4,483,192 0.0% 4,483,192
Sale of Capital Assets 301,809 14.4% 345,175 -55.9% 152,353 45.4% 221,518 1.8% 225,518
Miscellaneous Total 7,666,483 11.2% 6,808,926 -3.6% 6,564,653 -8.9% 5,978,843 5.0% 6,280,223
Transfers In 4,485,758 231.8% 14,884,739 -29.6% 10,475,412 104.9% 21,461,427 -29.6% 15,111,858
Other Financing 13,353,142 -60.0% 5,343,112 124.9% 12,018,522 -4.8% 11,437,226 29.8% 14,840,648
Total Revenues & Transfers $ 97,550,262 17.9% $ 115,057,833 -54% $ 108,832,414 10.2% $ 119,904,306 73% $ 128,663,705
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Revenue Budget by Type - 2013
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EXPENDITURES - ALL FUNDS

The total expenditure and transfers out budgeted is $125.4 million for 2013 and $127.6 million for 2014.
This is an overall growth in 2013 of 14.6% over the 2012 budgeted expenditures. The 2014 expenditure
projection is 1.7% over the 2013 projected amount. Significant increase in 2013 is mainly due to a one
time increase in the transfer of resources between funds. Transfers between funds are shown in the non-
departmental, Dept. 20 line in the chart below. It is anticipated that $8.5 million will be transferred into
the General Fund from Bridges & Arterial Street Fund from the LID reimbursement and $4.4 million into
the General Fund from the Facilities Fund for proceeds on the Tukwila Village land sale. Excluding non-
departmental, Dept. 20 expenditures, the increase from 2012 to 2013 is only 4.3%.

The budget continues to fund all existing positions and places an emphasis on public safety and
comprehensive crime reduction by adding five positions in support of crime reduction initiatives.
Additional staffing increases include increasing the CERT trainer in Fire from half-time to full-time and
an additional maintenance worker in Public Works Street Maintenance. Salary increases include step
increases and COLA increases.

The City is self-insured for health costs. Premiums have not increased for active employees. Current
premium rates for active employees will maintain an adequate incurred but not reported (IBNR) reserve
based on an actuarial evaluation. Funding for LEOFF 1 retirees has been reduced for the biennial period
based on actuarial projections and current overfunding for this program. Other benefits, including
retirement and L & I, have been increased as necessary.

Funding has also been added to continue the Strategic Planning process which will enable the City to
ensure future success in aligning priorities with resources. The funds will provide for the next stage of
implementation of the Strategic Plan.

Departments continue to find operating efficiencies in an effort to lower costs for supplies and services.
Operations and maintenance costs are funded for same level of services except where noted in
individual department budgets. General cost increases include inflationary increases, utility rate
increases, and increases in contracts for services.

Capital items were funded based on submission of formal requests. The budget also includes funding to
involve the community and Council for scoping activity for City buildings that would house police,
firefighters, and other City employees. Additionally, the budget creates an annual investment in safe
sidewalks in neighborhoods. In addition to the 2013-2014 biennial budget, an additional $2 million has
been added to the City’s six-year plan that will provide safe pathways and connectivity where needed.

Budget changes in each department have been grouped into the following categories with narratives
explaining major changes:

¢ Non-Discretionary: Costs over which departments have little or no control over such as changes
in salaries and benefits, utilities, and interlocal agreements.

¢ Discretionary: Departments have the ability to move funds among budget lines at their
discretion such as reducing supplies and increasing outside maintenance costs.

¢ Initiatives: Budget increases in this category are for priorities identified through the strategic
planning process and include funding for the Neighborhood Resource Center, equipment for the
Police bike patrol, enforcement of the nuisance ordinance, code enforcement, technology, and
community outreach.
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¢ Revenue Backed: Expenditures that are funded by grants, costs associated with annexations, and
fees paid by outside agencies for services.

e Transfers: Program costs that have been moved from one department or fund to another. For
example, insurance and claims and judgment costs were transferred from Department 20 to the
Finance department.

Expenditure Summary - All Funds

2010 2010-2011 2011 2011-2012 2012 2012-2013 2013 2013-2014 2014
Actual % Change Actual % Change Budget % Change Budget % Change Budget

EXPENDITURE

Salaries $ 27,240,505 0.17% $ 27,287,955 6.69% $ 29,113,295 2.64% $ 29,882,836 3.07% $ 30,800,150
Benefits 14,405,445 -6.86 % 13,417,700 14.26% 15,331,678 -5.53% 14,484,486 5.12% 15,226,094
Total Salaries and Benefits 41,645,949 -2.26% 40,705,655 9.19% 44,444,973 -0.17 % 44,367,322 3.74% 46,026,244
Total Supplies 7,144,293 7.74% 7,697,143 5.98% 8,157,800 3.03% 8,405,205 0.58% 8,454,277
Professional Services 6,880,311 2.58% 7,057,527 38.14% 9,749,164 15.00% 11,211,372 -26.64% 8,225,173
Communication 381,065 -16.97 % 316,392 36.25% 431,081 6.19% 457,746 0.13% 458,346
Travel 54,204 49.82% 81,211 85.28% 150,465 -1.10% 148,815 -6.38% 139,315
Advertising 579,901 11.71% 647,825 10.31% 714,600 10.93% 792,700 -1.89% 777,700
Operating Rentals & Leases 1,750,004 36.90% 2,395,668 10.19% 2,639,716 416% 2,749,586 -0.78% 2,728,265
Insurance 517,659 1.42% 525,004 19.33% 626,510 8.90% 682,250 1.76% 694,250
Public Utility Services 1,420,820 9.33% 1,553,425 9.90% 1,707,200 0.65% 1,718,317 1.32% 1,741,040
Repairs & Maintenance 744,024 53.58% 1,142,643 -25.64% 849,706 14.11% 969,636 16.84% 1,132,908
Miscellaneous 1,249,369 0.02% 1,249,557  -15.82% 1,051,919 74.38% 1,834,352 0.89% 1,850,752
Total Other Services and Charges 13,577,356 10.25% 14,969,251 19.71% 17,920,361 14.76% 20,564,774 -13.70% 17,747,749
Total Intergovernmental Services 4,052,371 20.51% 4,883,478 16.53% 5,690,475 -29.47 % 4,013,518 3.96% 4,172,522
Total Capital Outlays 10,188,748  162.41% 26,736,369 -30.63 % 18,548,000 -0.35% 18,483,906 67.25% 30,915,181
Total Debt Service 5,089,378 82.91% 9,309,038 -47.57 % 4,881,191 66.03 % 8,104,483 -36.40% 5,154,085
EXPENDITURE TOTAL 81,698,095 27.67% 104,300,934 -4.47% 99,642,800 431% 103,939,208 8.21% 112,470,058
Non-Departmental, Dept 20 3,110,829  281.73% 11,875,080 -17.58 % 9,787,540  119.27% 21,461,375 -29.59 % 15,111,928
TOTAL EXPENDITURES &

TRANSFERS $ 84,808,923 36.99% $116,176,015 -5.81% $109,430,340 14.59% $ 125,400,582 1.74% $127,581,986

2013 - 2014 Expenditure Budget by Type
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GENERAL FUND MAJOR REVENUE SOURCES

Sales and Use Tax (RCW 82.14)

The City receives sales tax revenue from three sources. The main source of sales tax, $14.6 million in
2013 and $15.0 million in 2014, is the City-imposed 0.85% on retail sales. Similar to property tax, the City
receives less than 9% of the sales tax generated within Tukwila. The remaining 91% is distributed to
other government agencies and supports transit and public facility agencies. The City also receives a
portion of the sales tax collected by King County for Criminal Justice. This is a 0.1% voter approved
sales tax in King County and is collected countywide and distributed to all cities on a per capita basis.
The third source of sales tax is collected from the sale of brokered natural gas. These three components of
sales and use tax revenue account for 25.7% in 2013 and 27.8% in 2014 of the City’s General Fund
revenue, making sales tax the largest revenue source for the General Fund.

Detail of Sales and Use Tax Budget

2013 2014
Local Retail Sales & Use Tax $14,629,195 $15,010,390
Natural Gas Use Tax 289,526 289,526
Criminal Justice 380,000 380,000
Total Sales and Use Tax $15,298,721 $15,679,916

The sales tax rate in the City of Tukwila is the state allowable 9.5% on retail goods, with an additional
0.5% tax on food and beverages sold in restaurants, bars and taverns, and 0.3% on car sales to help pay
for statewide transportation improvements. The chart below summarizes how the 9.5% tax collected is
divided between various governmental entities.

Sales Tax Distribution by Government Entity

Percent

Percent of Total
Washington State 6.50%  68.42%
City of Tukwila 0.85% 8.95%
King County 0.35% 3.68%
King County Criminal Justice 0.10% 1.05%
Regional Transit Authority 0.80% 8.42%
King County Public Transportation Benefit Area 0.90% 9.47%
Total Sales Tax on $100 of retail goods 9.50% 100.00%

From 2006 to 2007, the City’s sales tax collection grew 10%. 2008 was the first year to see a decline in
sales tax from the previous year (12%). The chart on the next page shows the change in sales tax since
2010, along with the budgeted sales tax revenues for the years 2013 - 2014. The City is assuming 1.7%
increase in sales tax growth for 2013 over the 2012 budget and 2.5% increase for 2014 over the 2013
budget.
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Sales and Use Tax by Year
(Darker shaded boxes represent budget estimates)
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Property Tax (RCW 84.52)

Property tax revenue is the City’s second largest revenue source at $13.8 million in 2013 and $14.3
million in 2014, or 23.2% of the total general fund revenue in 2013 and 25.4% in 2014, and is used for
general governmental operations including Police, Public Works Department, Parks, and administrative
support. The City receives 24% of the property taxes paid by Tukwila property owners. Property tax
revenue is anticipated to increase in 2014 by 3.4%.

The City of Tukwila will levy a tax rate of approximately $2.98 per $1,000 assessed value for 2013. The
City receives a relatively small percentage of a property owner’s tax bill (24%). In comparison, the
Tukwila School District and WA State taken together account for 62% of the property tax bill, Port of
Seattle, EMS, Flood Control, and Hospital District receive 4%, and the King County Library District gets
5%. Property taxes are distributed to the following jurisdictions:

2012 Assessed Value per $1,000 Assessed Value (AV)
Property Tax Rate

Government Agency AV Percent of Total

City of Tukwila S 2.95 24.1%
WA State 2.42 19.8%
King County Library 0.57 4.7%
Port of Seattle 0.23 1.9%
Emergency Medical Service 0.30 2.5%
Tukwila School District 5.15 42.1%
Flood Control 0.12 1.0%
Hospital District 0.50 4.1%
Total S 12.24 100%
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Property Tax by Jurisdiction
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Utility Tax (RCW 82.16)

The City implemented a 6% solid waste tax and 10% interfund utility tax in 2009, which have since
become the City’s third largest tax revenue source at $5.8 million, or 9.7% in 2013, and $5.9 million in
2014, or 10.5%, of the total revenue supporting the General Fund. The City of Tukwila has a 6% utility

tax on cable, electricity, telephones, cellular phones, natural gas, and garbage.

Detail of Utility Tax Budget

2013 2014
Electric $ 1,620,240 $ 1,668,847
Gas 688,840 709,505
Solid Waste/Recycling 349,000 349,000
Cable 230,000 230,000
Telephone 1,400,000 1,400,000
Utility Taxes 4,288,080 4,357,352
Interfund Utilities 1,486,000 1,585,500
Total Utility Taxes $ 5,774,080 $ 5,942,852

Other Revenues

In addition to the three major revenue sources and other ongoing general fund revenue, the 2013-2014
biennial budget also includes one-time revenue of $8.5 million in 2013 for Local Improvement District
(LID) project cost reimbursement proceeds and anticipated property sales of $4.4 million in 2014. These
funds will be used for capital improvements throughout the City.
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2013-2014 GENERAL FUND REVENUE
General Fund revenue for 2013 and 2014 excluding fund balances is $59.5 million and $56.4 million
respectively; a 9.4% increase in 2013 from the 2011-2012 Adopted Budget and a -5.2% reduction in 2014
over the 2013 proposed budget.

General Fund Revenues

2010 2010-2011 2011 2011-2012 2012 2012-2013 2013 2013-2014 2014

General Fund Revenues Actual % Change Actual % Change Budget % Change Budget % Change Budget
REVENUES

Property Taxes $13,188,942 1.8% $13,427,445 3.3% $13,868,250 -04% $13,814,401 37% $14,321,617
Sales and Use Taxes 10,294,939 56.5% 16,113,733 -6.6% 15,048,000 1.7% 15,298,721 25% 15,679,916
RGRL Tax - 0.0% 1,641,239 20.3% 1,975,000 -114% 1,750,000 1.0% 1,767,500
Admissions Tax 583,213 -11.9% 513,611 27.3% 654,000 -6.4% 612,000 0.0% 612,000
Utility Taxes 4,063,953 -0.3% 4,052,264 19.4% 4,840,000 -114% 4,288,080 1.6% 4,357,352
Interfund Utility Tax 1,497,782 -8.4% 1,372,380 11.0% 1,524,000 -2.5% 1,486,000 6.7% 1,585,500
Excise Taxes 2,109,827 -27.8% 1,524,172 73.3% 2,641,303 -20.6% 2,097,274 52% 2,207,274
Penalties / Interest 81 657.1% 616 -89.1% 67 0.0% 67 0.0% 67
Tax Total 31,738,736 21.8% 38,645,460 49% 40,550,620 -3.0% 39,346,543 30% 40,531,227
Business Licenses and Permits 550,416 20.6% 663,598 21.6% 807,227 -4.4% 772,089 1.0% 780,089
Building Permits and Fees 1,068,414 94% 1,169,073 -5.8% 1,101,339 -0.6% 1,095,000 1.9% 1,116,100
Licenses & Permits Total 1,618,830 13.2% 1,832,671 4.1% 1,908,566 22% 1,867,089 1.6% 1,896,189
Sales Tax Mitigation 1,239,127 -1.8% 1,217,418 -1.4% 1,200,000 29% 1,165,641 2.9% 1,200,000
Seattle City Light franchise fee 2,070,541 1.9% 2,109,617 -2.8% 2,050,000 7.6% 2,206,344 2.0% 2,250,471
Other State shared revenues 319,126 28.0% 408,639 -24.5% 308,504 14% 312,874 54% 329,860
Other intergovernmental 847,075 20.5% 1,020,359 42.6% 585,643 92.3% 1,126,433 -35.0% 731,915
Intergovernmental Total 4,475,869 6.3% 4,756,033 -12.9% 4,144,147 16.1% 4,811,292 -6.2% 4,512,246
General Government 64,447 -18.8% 52,344 16.4% 60,951 -10.8% 54,363 0.0% 54,363
Security 458,008 -6.0% 430,307 23.9% 533,134 8.7% 579,725 4.3% 604,725
Engineering Services 6,200 11.6% 6,922 764.9% 59,867 -50.1% 29,867 0.0% 29,867
Transportation 166,950 8.3% 180,789 -12.5% 158,149 5.6% 167,000 12% 169,000
Plan Check and Review Fees 718,860 -23.1% 552,996 55.2% 858,500 -28.0% 618,500 1.6% 628,500
Culture and Rec Fees 701,216 -18.8% 569,571 7.4% 611,500 -15.0% 519,755 0.0% 519,755
Charges for Services Total 2,115,681 -15.3% 1,792,930 27.3% 2,282,101 -13.7% 1,969,210 1.9% 2,006,210
Fines and Penalties Total 227,552 1.0% 229,907 7.2% 213,270 10.1% 234,829 0.0% 234,829
Miscellaneous Total 532,467 94% 582,694 3.4% 602,760 111% 669,375 0.6% 673,375
Indirect Cost Allocation 2,396,806 -5.0% 2,276,584 29.3% 2,942,695 -30.8% 2,035,740 24% 2,085,208
LID reimbursement proceeds - 0.0% - 0.0% - 0.0% 8,500,000 0.0% -
Real Property sales - 0.0% 6,507 10234.0% 672,382 0.0% - 0.0% 4,355,000
MPD Operating Loan payback - 0.0% - 0.0% - 0.0% 81,000 499% 121,457
Other Financing 159,884 -90.3% 15,468  7014.5% 1,100,500 0.0% - 0.0% -
Other Sources Total 2,556,690 -10.1% 2,298,559 105.2% 4,715,577 125.1% 10,616,740 -38.2% 6,561,665
Total Revenues & Transfers $43,265,826 159% $50,138,254 8.5% $54,417,041 94% $59,515,079 52% $56,415,741
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2013 General Fund Revenues - $59.5 Million
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2014 General Fund Revenues - $56.4 Million
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GENERAL FUND MAJOR EXPENDITURES

The budget for each department within the General Fund has been developed with the theme of
financial sustainability. All department budgets were reviewed and initiatives were funded if they
supported the goals of the strategic plan, were backed by additional revenue, or were necessary for the
continuation of existing service levels.

As previously noted, the budget funds all existing positions plus five positions in support of crime
reduction initiatives, increasing the CERT trainer in Fire from half-time to full-time, and an additional
maintenance worker in Public Works Street Maintenance. The maintenance worker position has been
funded through a contract for services to provide additional extra labor for Comp Plan work. All
contractual obligations have been funded as well as step increases and COLAs.

Specific increases have been approved to fund priorities established through the strategic planning
process as well as necessary capital projects. Strategic plan priorities that have been funded include
investing in public safety by additional staffing to enforce the Chronic Nuisance Ordinance and Code
Enforcement, funding for the Neighborhood Resource Center, and equipment for the Police bike patrol.
Other initiatives funded include continuing the Strategic Planning process, purchasing a new permit
system, laptop upgrades to enable communication with the new Valley Communications system, site
licensing for software programs, and membership to an on-line web based application system. Funding
to replace 800MHz radios, replacement bunker gear, and air packs for emergency personnel as well as
purchase emergency management supplies has also been added. Additionally, departments continue to
find operating efficiencies in an effort to lower costs for supplies and services.

Services, which include funding for vehicle replacement, has been increased in 2013 by $1.2 million or
13.9% due largely to the added budget for replacement of fire equipment and apparatus. Additionally,
two fire engines have been budgeted for purchase in 2013.

Detailed information on major changes is provided in each department section of the budget.

General Fund Expenditures by Department

2010 2011 2012 2013 2014 2012-13 2013-14
Department Actual Actual Budget Budget Budget % Chg % Chg

City Council $ 242,851 $ 244,029 $ 269,655 $ 252433 $ 255973 -6.39% 1.40%
Mayor's Office 2,228,656 2,218,089 2,673,991 2,816,129 2,913,746  532% 3.47%
Human Resources 464,095 487,920 573,396 644,578 663,816 12.41% 2.98%
Finance 2,183,069 1,446,736 1,603,133 2,238,494 2,304,134 39.63% 2.93%
City Attorney 578,908 647,990 642,734 661,860 661,860  2.98% 0.00%
Parks & Recreation 4,123,074 3,495,780 3,602,794 3,619,307 3,686,633 0.46% 1.86%
Community Development 2,635,296 2,560,151 2,858,579 3,286,007 3,063,675 14.95% -6.77%
Court 1,208,632 945,174 1,015,849 1,029,336 1,055,747  1.33% 2.57%
Police 13,165,552 14,296,485 14,274,710 15,607,411 15,905,234  9.34% 1.91%
Fire 11,247,407 9,814,177 10,542,961 10,247,978 10,472,251 -2.80% 2.19%
Information Technology 995,814 1,048,763 1,153,947 1,315,761 1,351,457 14.02% 2.71%
Public Works 5,572,189 5,715,633 6,370,338 6,422,844 6,589,403  0.82% 2.59%
Total Departments 44,645,544 42,920,928 45,582,087 48,142,138 48,923,929  5.62% 1.62%
Non-Departmental, Dept 20 252,671 7,062,750 9,910,717 9,789,688 8,565,650 -1.22% -12.50%
Total Expenditures $44,898,215 $49,983,678 $55,492,804 $57,931,826 $57,489,578  4.40% -0.76%
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2013 General Fund Expenditures by Department
$48.1 Million-excludes Non Departmental (Dept. 20)
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General Fund Expenditure by Type

2010 2010-2011 2011 2011-2012 2012 2012-2013 2013 2013-2014 2014
General Fund Expenditures Actual % Change Actual % Change Budget % Change Budget % Change Budget
SALARIES
Regular $22,233,095 -03% $ 22,172,515 6.5% $23,614,737 41% $ 24,585,049 3.6% $ 25465929
Extra Labor 473,615 -18.5% 385,914 18.0% 455,520 1.5% 462,412 -7.6% 427,052
Overtime 1,300,392 7.2% 1,393,784 -1.2% 1,376,947 3.1% 1,420,086 -2.5% 1,384,086
Salary Total 24,007,102 -0.2% 23,952,213 6.2% 25,447,204 4.0% 26,467,547 31% 27,277,067
BENEFITS
Fica 1,391,276 -0.9% 1,378,644 2.7% 1,415,429 3.2% 1,460,148 3.4% 1,509,164
Leoff 640,492 2.1% 653,693 -9.7% 590,397 4.1% 614,477 1.6% 624,017
Pers 571,656 17.1% 669,157 52.7% 1,021,688 -5.4% 967,002 16.2% 1,123,596
Industrial Insurance 332,893 9.7% 365,156 19.7% 436,940 -1.1% 431,947 9.4% 472,665
Medical, Dental, Disability, Life 5,635,910 -20.7% 4,467,771 14.4% 5,112,743 -15.1% 4,338,706 0.5% 4,360,785
Unemployment 45,893 -33.8% 30,399 -1.3% 30,000 0.0% 30,000 0.0% 30,000
Clothing Allowance 4,546 -6.1% 4,271 146.9% 10,545 -4.5% 10,075 0.0% 10,075
Benefit Total 8,622,665 -12.2% 7,569,089 13.9% 8,617,742 -8.9% 7,852,354 35% 8,130,302
SUPPLIES
Office Supplies 209,778 39.0% 291,603 14.9% 334,956 17.2% 392,573 -12.4% 343,823
Central Supplies - 0.0% 54,470 -4.3% 52,152 0.0% - 0.0% -
Small Tools and Minor Equip 323,184 45.1% 177,525 -2.0% 174,016 26.6% 220,361 -2.9% 213,904
Recreation Program Supplies 80,609 -36.1% 51,492 442% 74,271 3.0% 76,511 0.0% 76,511
Fire Supplies 142,724 7.0% 152,763 -5.4% 144,450 8.0% 155,977 0.0% 155,977
Street Maintenance Supplies 260,286 -8.8% 237,364 11.2% 264,000 5.4% 278,300 0.0% 278,300
Other 227,140 -17.3% 187,889 -20.3% 149,828 53.7% 230,296 -8.1% 211,596
Supply Total 1,243,721 -7.3% 1,153,106 3.5% 1,193,673 13.4% 1,354,018 -5.5% 1,280,111
SERVICES
Professional Services 3,183,928 -35.1% 2,065,854 17.2% 2,420,844 7.6% 2,604,802 -5.6% 2,459,603
Communication 302,284 -10.8% 269,779 29.1% 348,381 5.8% 368,596 0.2% 369,196
Travel 44,449 54.5% 68,684 77 4% 121,815 -1.0% 120,565 -7.9% 111,065
Advertising 29,812 -31.9% 20,288 144.2% 49,550 13.1% 56,050 0.0% 56,050
Operating Rentals and Leases 160,277 7.5% 172,246 12.0% 192,857 12.2% 216,373 21.6% 263,173
Equipment Replacment 2,247 23660.6% 533,901 12.1% 598,418 34.0% 801,722 -8.3% 734,922
Equipment Operations & Maintenance 1,094,887 8.5% 1,188,137 12.4% 1,335,400 -10.5% 1,194,942 -1.6% 1,175,572
Insurance 459,127 -22% 449,029 22.6% 550,535 10.0% 605,535 2.0% 617,535
Utilities 1,303,233 7.1% 1,395,352 0.8% 1,406,285 3.6% 1,457,374 1.6% 1,480,097
Repairs and Maintenance 580,642 -6.9% 540,741 10.4% 596,960 28.5% 766,990 21.3% 930,262
Miscellaneous 1,059,530 -8.2% 972,838 -7.0% 904,378 68.0% 1,519,302 1.9% 1,547,502
Other 34,996 -47.3% 18,432 17.0% 21,570 -8.0% 19,850 0.0% 19,850
Services Total 8,255,412 -6.8% 7,695,281 11.1% 8,546,993 13.9% 9,732,101 0.3% 9,764,827
Intergovernmental Payments
Jail 1,266,603 56.6% 1,984,016 -50.9% 975,000 9.8% 1,071,000 0.0% 1,071,000
Valley Communications 809,383 0.6% 814,166 71% 872,075 9.7% 956,718 6.0% 1,013,722
Animal Control 53,979 67.3% 90,333 21.8% 110,000 -18.2% 90,000 0.0% 90,000
Other 53,371 332.0% 230,542 720.0% 1,890,400 -96.9% 58,400 0.0% 58,400
Intergovernmental Total 2,183,336 42.9% 3,119,057 234% 3,847,475 43.4% 2,176,118 2.6% 2,233,122
Capital Outlays
Machinery and Equipment 235,928 -16.4% 197,175 52.1% 300,000 49.7% 449,000 -71.6% 127,500
Other 94,576 -83.6% 15,468 -54.7% 7,000 -28.6% 5,000 0.0% 5,000
Capital Total 330,504 -35.7% 212,644 44.4% 307,000 47.9% 454,000 -70.8% 132,500
Non-Departmental, Dept 20 255475  2359.1% 6,282,288 19.9% 7,532,717 31.4% 9,895,688 -12.4% 8,671,650
Total Expenses & Transfers $44,898,215 113% $ 49,983,678 11.0% $55492,804 44% $ 57,931,826 -08% $ 57,489,578
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2013 General Fund Expenditures by Type
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Goals & Accomplishments

DEPARTMENT: City Council (01) DIVISION: 511.600
FUND: General FUND NUMBER: 000

RESPONSIBLE MANAGER: Council President

Description
The City Council represents citizens and businesses by setting overall policy direction for the City. The

Council also represents the City in regional intergovernmental affairs and meets with state and federal
legislators to strengthen ties through regular contacts and communications.

Policy direction is given by the Council through passage of motions and ordinances, and adoption of
resolutions. Approving the biennial budget with its implied policies is another Council responsibility. In
addition, the Council approves comprehensive plans and capital improvement programs.
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Expenditure & Revenue Summary

City Council
2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET | % change | % change
10 Salaries & Wages $ 171396 |$ 174285($ 177720 ($ 164,448 | $ 166,735 -7.47% 1.39%
20 Personnel Benefits 55,481 49,113 44,665 40,715 41,967 -8.84% 3.07%
30 Supplies 1,546 2,242 3,870 3,870 3,870 0.00% 0.00%
40 Prof Services 14,428 18,390 43,400 43,400 43,400 0.00% 0.00%
EXPENDITURE TOTAL 242,851 244,029 269,655 252,433 255,973 -6.39% 1.40%
REVENUE

General Fund 242,851 244,029 269,655 252,433 255,973 -6.39% 1.40%
REVENUE TOTAL $ 242,851 ($ 244,029 ($ 269655|$ 252,433 |$ 255,973 -6.39% 1.40%
Budget Changes

Budget changes for the City Council include COLA increases for salaries and health care cost changes.

City Council
2012 Non Discre-| Initia- [Revenue |Transf- 2013 Non | Discre-|Initia-| Revenue| Trans 2014
Budget Discre- |tionary| tives | Backed | ers Budget Discre- [tionary| tives | Backed | fers Budget
tionary tionary
10-Salaries $ 177,720 | $ (13,272)| $ - $ - $ - $ - $ 164,448 | $2,287 | $ $ - $ - $- $ 166,735
20-Benefits 44,665 (3,950) - - - - 40,715 1,252 - - - 41,967
30-Supplies 3,870 - - - - - 3,870 - - - - 3,870
40-Prof Serv 43,400 - - - - - 43,400 - - - - 43,400
Total $ 269,655 | % (17,222) $ - $ - $ - $ - $ 252,433 1$3,539 | $ $ - $ - $- $ 255,973
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Salaries and Benefits

Salaries are based on actual

contract agreements.

costs for

City Council

existing positions and include a cost of living adjustment per

Position 2012 2013 2013 Budgeted 2014 2014 Budgeted
Description FTE FTE Salaries Benefits FTE | Salaries Benefits
Councilmembers $ 88,200 $ 8,938 $ 88,200 $ 9,157
Council Analyst 1 76,248 31,778 78,535 32,810
Department Total $ 164,448 $ 40,715 $ 166,735 $ 41,967

Professional Services

Professional services and contracts in the City Council budget include retreat facilitator fees, travel
expenses, memberships and dues among other items.

City Council

Account Number Purpose 2013 2014
000.01.511.600.41.00 Professional facilitator fees for annual council retreat $ 1,500 | $ 1,500
000.01.511.600.42.00 Operation costs for eight cell cards for use in tablet PC's 6,000 6,000
000.01.511.600.43.00 Travel expenses for trng, mtgs, retreat: NLC, AWC, SCA, Chamber 25,000 25,000
000.01.511.600.49.00 Memberships, registration, training fees for NLC, AWC, etc 9,900 9,900
000.01.511.600.49.00 Public information items for Council related events and meetings 1,000 1,000

Total Professional Services $ 43,400 | $ 43,400
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Mayor’s Office
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Program

Mayor's Office

Human Services

Civil Service

Public Defender Fees

Sister Cities Committee
Planning Commission
Equity & Diversity Committee
Arts Commission

Parks Commission

Library Advisory Board
City Clerk

Economic Development
Intergovernmental Services

Total

2010

Actual

933,626

564,070

57,837

2,362

129

686

21,411

2,598

1,792

584,485

39,535

20,125

$ 2,228,656

Mayor's Office
Boards, Commissions, Administration

2011

Actual

736,364

672,792

28,753

164,507

3,076

835

570

12,910

1,824

2,470

544,671

26,108

23,208

$ 2,218,089

2012
Budget
1,005,994

699,683
60,663
163,000
2,975
3,750
3,257
26,000
3,688
5,000
624,573
48,908
26,500

$ 2,673,991

2013-14 Biennial Budget

2013
Budget
1,173,896

705,500

202,000
2,975
3,750
3,257

26,000
3,688
5,000

614,155

48,408

27,500

$ 2,816,129

2014
Budget
1,214,808

713,052

202,000
6,475
3,750
3,257

26,000
3,688
5,000

659,808

48,408

27,500

$ 2,913,746

2012-13 2013-14

% Chg

16.69%
0.83%
-100.00%
23.93%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-1.67%
-1.02%
3.77%

5.32%

% Chg

3.49%
1.07%
0.00%
0.00%
117.65%
0.00%
0.00%
0.00%
0.00%
0.00%
7.43%
0.00%
0.00%

3.47%
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Expenditure & Revenue Summary - Department Wide

Mayor’s Office
2010 2011 2012 2013 2014 2012-13 | 2013-14
Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET (% change|% change
10 Salaries & Wages $ 957856 % 922461 |% 1,017589| $ 1,142,789 | $ 1,189,223 12.30% 4.06%
20 Personnel Benefits 338,626 271,301 338,884 352,617 372,300 4.05% 5.58%
30 Supplies 17,500 15,082 38,791 47,959 47,959 23.63 % 0.00%
40 Prof Services 894,546 986,036 1,231,227 1,245,264 1,276,764 1.14% 2.53%
50 Intergovt. Services & Taxes 20,129 23,209 26,500 27,500 27,500 3.77% 0.00%
60 Capital Outlays - - 21,000 - - -100.00% 0.00%
EXPENDITURE TOTAL 2,228,656 2,218,089 2,673,991 2,816,129 2,913,746 5.32% 3.47%
REVENUE
General Fund 2,228,656 2,218,089 2,673,991 2,816,129 2,913,746 5.32% 3.47%
REVENUE TOTAL $ 2228656 |% 2,218,089 |$ 2,673991 |$ 2,816,129 | $ 2,913,746 5.32% 3.47%
Budget Changes - Department Wide
Mayor’s Office
2012 Non Discre-| Discre- Initia- |Revenue| Transf- 2013 Non |Discre-| Initia- [Revenue|Trans- 2014
Budget tionary tionary tives Backed ers Budget Discre- |tionary| tives Backed | fers Budget
tionary
10-Salaries | $1,017,589 | $ 34968 [$(5,000)[$ 95232 [$ - |$ - | $1,142,789 | $46,434 % $ - I3 - ]s5- ]3%1189223
20-Benefits 338,884 (14,920) - 28,653 - - 352,617 19,683 - - - 372,300
30-Supplies 38,791 - 10,293 - - (1,125) 47,959 - - - - 47,959
40-Prof. Serv.| 1,231,227 (90,000)[ (5,663)] 130,000 - (20,300)[ 1,245,264 - 31,500 - - 1,276,764
50-Intergov 26,500 - 1,000 - - - 27,500 - - - - 27,500
60-Capital 21,000 (21,000) - - - - - - - - - -
Total $2,673991 |$ (90,952)[ $ 630|%$253885 (% - $(21,425) $2,816,129 | $66,117 | $ $31500($ - $ - $2,913,746

Non-discretionary budget changes include salary COLA and step increases, healthcare cost changes and
increase in other employee benefits, additional public defender costs due to new state legislation limiting
public defender case loads and removal of 2012 budget for completed capital expenditures. The 2013-
2014 Initiative provides $100,000 budget for community outreach as a follow through to the Strategic
Planning efforts. The strategic plan process is key to future success in aligning priorities. The 2014
initiative provides budget for digitalization of records.

Civil Service responsibilities have been transferred to Human Resources department and the Sister City
responsibilities have been transferred to Recreation.
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2013-2014 Biennial Budget City of Tukwila, Washington

Salaries & Benefits - Department Wide

Mayor’s Office

Position 2012 2013 2013 Budgeted 2014 2014 Budgeted
Description FTE FTE Salaries Benefits FTE Salaries Benefits
Mayor 1 1 $ 99720 $ 29,618 1 $ 102,720 $ 31,258
City Administrator 1 1 156,233 41,714 1 165,744 44 461
Economic Development Admin 1 1 134,928 27,388 1 138,996 29,338
Executive Secretary 1 1 64,696 31,497 1 69,094 32,931
Project Analyst 1 80,112 29,457 1 85,764 31,342
Government Relations Mgr 1 95,232 28,653 1 98,268 30,244
Program Manager 1 1 101,832 24,202 1 104,832 25,822
Admin Support Coordinator 1 1 63,766 26,769 1 65,664 27,803
City Clerk 1 1 96,055 32,087 1 99,528 33,762
Deputy City Clerk 1 1 74,232 18,614 1 76416 19,831
Admin Support Technician 2 1 55,344 25,398 1 56,976 26,299
Admin Support Coordinator 2 1.75 109,566 37,220 1.75 114,148 39,209
Civil Service Examiner 1 - - - - - -
Extra Labor 10,500 - 10,500 -
Overtime 573 - 573 -
Department Total 13 1275 $1,142,789 $ 352,617 | 1275 $ 1,189,223 $ 372,300

Page 76



2013-2014 Biennial Budget City of Tukwila, Washington

Goals & Accomplishments

DEPARTMENT: Mayor (03) DIVISION: 513.100/552.100/512.500
FUND: General FUND NUMBER: 000
RESPONSIBLE MANAGER: Jim Haggerton POSITION: Mayor

Description

The Mayor is the Chief Executive and Administrative Officer of the City, in charge of all departments
and employees as set forth by RCW 35A.12.100. The Mayor appoints all Department Directors, who are
confirmed by the City Council. The Mayor is responsible for the faithful enforcement of all laws and
ordinances within the City, and has general supervision of the administration of all City government and
all City interests. It is the Mayor’s responsibility to prepare and submit to the City Council a proposed
budget and to serve as the official and ceremonial head of the City. The Mayor is assisted in all of his
duties by the City Administrator.

2011-2012 Accomplishments

¢ Selected a developer and executed a disposition and development agreement for Tukwila Village.

¢ Implemented a Strategic Planning process which resulted in a clear, actionable and measurable
Strategic Plan for helping the City prioritize key projects and needs of the community over the next
10-15 years.

¢ Established improved processes and techniques for communication/involvement with the broader
residential community.

¢ Supported the re-establishment of the Neighborhood Resource Center along Tukwila International
Boulevard.

2013 Program Goals
¢ Support design and construction of Tukwila Village.
Implement Council direction on formation of a tourism promotion area.
Implement Council direction resulting from the City strategic plan.
Create an economics based strategy for revitalization of Tukwila International Boulevard.
Continue efforts to improve customer service by utilization of “best practices” models and
processes (logistics/organization) at City Hall.

* & o o

2014 Program Goals

¢ Support construction of Tukwila Village.

¢ Collaborate with the Tukwila Village developer to form a non-profit organization to manage and
schedule the plaza and commons.

¢ Grow the private sector participation in the Southcenter Marketing Partnership and increase
marketing efforts.

¢ Implement an economics based strategy for revitalization of Tukwila International Boulevard.

¢ Continue implementation of Council direction resulting from the City Strategic Plan.
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2013-2014 Biennial Budget City of Tukwila, Washington

Expenditure & Revenue Summary

Mayor’s Office - Administration

2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET |% change|% change
10 Salaries & Wages $ 486,710 |$ 459,007 | $ 527,832 |% 640921 |$% 670,586 21.43% 4.63%
20 Personnel Benefits 145,314 113,136 151,182 188,327 199,574 24.57% 5.97%
30 Supplies 4,295 6,884 10,440 16,208 16,208 55.25% 0.00%
40 Prof Services 394,676 376,703 568,111 578,848 578,848 1.89% 0.00%
50 Intergovt. Services & Taxes 20,129 23,209 26,500 27,500 27,500 3.77% 0.00%
60 Capital Outlays - - 21,000 - - -100.00% 0.00%
EXPENDITURE TOTAL 1,051,123 978,940 1,305,065 1,451,804 1,492,716 | 11.24% 2.82%
REVENUE

General Fund 1,051,123 978,940 1,305,065 1,451,804 1,492,716 11.24% 2.82%
REVENUE TOTAL $ 1,051,123 |$ 978,940 | $ 1,305,065 |$ 1,451,804 ($ 1,492,716 | 11.24% 2.82%
Budget Changes

Non-discretionary budget changes for the Mayor’s Office include step and COLA increases for salaries,
health care cost changes and an increase in public defender costs. The approved initiative establishes
Tukwila’s Neighborhood Outreach Liaison program to improve communication and understanding
between the City and our non-English speaking populations. Transfers include civil service
responsibilities to Human Resources department and transfer of hearing examiner budget to
Community Development Administrative division.

Mayor’s Office - Administration

2012 Non Discre-| Discre- Initia- |Revenue| Transf- 2013 Non |Discre-| Initia- [Revenue|Trans- 2014
Budget tionary tionary tives Backed ers Budget Discre- [tionary| tives Backed | fers Budget
tionary
10-Salaries |$ 527,832 |$% 22,857 |%$(5000)$ 95232|% - $ - $ 640,921 | $29,665 | $ - $ - $ - $ - $ 670,586
20-Benefits 151,182 8,492 - 28,653 - - 188,327 | 11,247 - - - - 199,574
30-Supplies 10,440 - 6,893 - - (1,125) 16,208 - - - - - 16,208
40-Prof. Serv. 568,111 (90,000)[ (8,963)] 130,000 - (20,300) 578,848 - - - - - 578,848
50-Intergov 26,500 - 1,000 - - - 27,500 - - - - - 27,500
60-Capital 21,000 (21,000) - - - - - - - - - - -
Total $1,305,065 | $ (79,651)| $(6,070)| $253,885 % - $(21,425) $1,451,804 | $40,912 [ $ - $ - $ - $ - $1,492,716
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2013-2014 Biennial Budget City of Tukwila, Washington

Salaries and Benefits

Salaries are based on actual costs for existing positions and include a cost of living adjustment per
contract agreements.
Mayor’s Office - Administration

Position 2012 2013 2013 Budgeted 2014 2014 Budgeted
Description FTE FTE Salaries Benefits FTE Salaries Benefits
Mayor 1 1 $ 99,720 $ 29,618 1 $ 102,720 $ 31,258
City Administrator 1 1 156,233 41,714 1 165,744 44,461
Economic Development Admin 1 1 134,928 27,388 1 138,996 29,338
Executive Secretary 1 1 64,696 31,497 1 69,094 32,931
Government Relations Mgr - 1 95,232 28,653 1 98,268 30,244
Civil Service Examiner 1 - - - - - -
Project Analyst - 1 80,112 29,457 1 85,764 31,342
Extra Labor 10,000 - 10,000 -
Department Total 5 6 $ 640921 $ 188,327 6 $ 670586 $ 199,574
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2013-2014 Biennial Budget City of Tukwila, Washington

Professional Services

Professional services and contracts for the Mayor’s Office include public defender costs, lobbying and
consulting, equipment replacement and related O&M expenses, and various City memberships and

dues, among other items.

Mayor’s Office - Administration

Account Number Purpose 2013 2014
000.03.512.500.41.00 |Public Defender Costs (formerly in Court budget) $ 202,000 | $ 202,000
000.03.513.100.41.00 |Neighborhood Outreach Liaison Program 30,000 30,000
000.03.513.100.41.01 |[SWCC Services 2,500 2,500
000.03.513.100.41.02 |Strategic Plan, Washington DC consultants 185,000 185,000
000.03.513.100.43.00 |Travel for NCL, AWC conferences, Seattle Chamber annual meeting, etc. 6,000 6,000
000.03.513.100.45.00 |Operating Rentals and leases 2,200 2,200
000.03.513.100.45.94 |Replacement fund for Mayor's Office vehicle 2,645 2,645
000.03.513.100.45.95 |Equipment O & M for Mayor's Office vehicle 8,703 8,703
000.03.513.100.48.00 |Repairs for Mayor's Office copier (1) and printers (2) 3,250 3,250
000.03.513.100.49.00 |Community recognition, City lapel pins, keys to the City, misc. 4,250 4,250
000.03.513.100.49.01 |PSRC & Other memberships 20,050 20,050
000.03.513.100.49.01 [Suburban Cities Association membership 6,000 6,000
000.03.513.100.49.01 |Clean Air Agency membership 10,500 10,500
000.03.513.100.49.01 |Association of Washington Cities membership 9,000 9,000
000.03.513.100.49.01 |National League of Cities membership 2,000 2,000
000.03.513.100.49.01 |Misc. memberships and subscriptions 2,500 2,500
000.03.513.100.49.03 |Employee appreciation (formerly in Parks & Rec budget) 5,000 5,000
000.03.513.100.49.05 |Registrations: AWC and NLC meetings, other meetings and training 2,500 2,500
000.03.513.100.49.51 |Carpool subsidies 6,000 6,000
000.03.513.100.49.56 |Green initiatives to be identified by departments 30,000 30,000
Total General Administration Professional Services $ 540,098 | $ 540,098
Account Number Purpose 2013 2014
000.03.552.100.41.00 [SKCEDI: Small Business Development Center $ 10,000 | $ 10,000
000.03.552.100.41.00 |SKCEDI: Seattle Southside Business Attraction 5,000 5,000
000.03.552.100.41.00 |Southcenter Marketing Partnership 1,500 1,500
000.03.552.100.41.00 |Chamber of Commerce 5,000 5,000
000.03.552.100.41.00 [Miscellaneous professional services 1,000 1,000
000.03.552.100.43.00 |Meals, mileage, and training 2,250 2,250
000.03.552.100.44.00 |Marketing info and materials 2,000 2,000
000.03.552.100.49.00 |Enterprise Seattle, website improvements, NW Properties website, Tuk Int'l Blvd 12,000 12,000
Total Economic Development Professional Services $ 38,750 | $ 38,750
Total Mayor's Office Administration Professional Services | $ 578,848 | $ 578,848
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2013-2014 Biennial Budget City of Tukwila, Washington

Goals & Accomplishments

DEPARTMENT: Mayor (03) - Human Services DIVISION: 557.201

FUND: General FUND NUMBER: 000
RESPONSIBLE MANAGER: Evelyn Boykan POSITION: Program Manager
Description

The mission of Tukwila Human Services is to provide assistance to the community in accessing human
services. Functions include contract management of providers, which includes implementation,
management and monitoring —including performance objectives and outcomes. Functions also include
the management of the City’s Community Development Block Grant funds, and provision of
information and referral to residents and community at-large. Additionally, the office supports regional
and sub-regional activities and tracks on-going human service needs of the community.

2011-2012 Accomplishments

*

Awarded through competitive application, $242,300 for sub-regional minor home repair program
serving over 37 Tukwila households and coordinating with cities of SeaTac, Des Moines and
Covington.

Assisted over 3,500 requests for information and referral including requests for rent and utility
assistance.

Achieved successful provision of services from 29 agencies representing 39 programs.

Tukwila was awarded with a Hyde senior and disabled adult services shuttle by collaborating with
City of SeaTac, and with senior program services in both Tukwila and SeaTac.

Involvement in the Global to Local initiative leveraged funding and supports for health care access,
back to school backpacks, community cafés, and leadership development.

Provided cultural awareness assistance to other departments, strategic planning process,
community based organizations.

Assisted with demographic information requests to city departments, King County, community
based organizations.

2013-2014 Program Goals

L4
L4

* & & & O o o

Implement, manage, and monitor human service contracts.

Outreach to diverse Tukwila residents to identify needs and match with resources. Link City and
community partners to community based organizations.

Serve as City liaison for Community Development Block Grant and federal, state and county
housing and homeless resources.

Coordinate with other departments to streamline access to human service resources.

Coordinate with community based organizations to more effectively serve Tukwila residents.
Implement, manage and monitor multi-city housing repair program using federal funds.

Provide support and coordination for Global to Local project.

Provide support and coordination for Tukwila Human Services Advisory Board.

Coordinate and support integration of human services in Tukwila school district.

Provide emergency preparedness support in the areas of case management, housing and human
services assistance. Coordinate with other departments.

Provide training to other departments, organizations around human service issues.
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2013-2014 Biennial Budget

City of Tukwila, Washington

Expenditure & Revenue Summary

Mayor’s Office - Human Services

2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET |% change|% change
10 Salaries & Wages $ 151436 |% 157,618 | $  161,945|$% 166,671 |$ 171,569 2.92% 2.94%
20 Personnel Benefits 47,801 46,056 52,580 50,971 53,625 -3.06% 521%
30 Supplies 1,260 818 1,688 1,688 1,688 0.00% 0.00%
40 Prof Services 363,573 468,301 483,470 486,170 486,170 0.56% 0.00%
EXPENDITURE TOTAL 564,070 672,792 699,683 705,500 713,052 0.83% 1.07%
REVENUE

General Fund 564,070 672,792 699,683 705,500 713,052 0.83% 1.07%
REVENUE TOTAL $ 564,070 |$ 672,792 | $ 699,683 | $ 705500 | $ 713,052 0.83% 1.07%
Budget Changes

Budget changes for the Human Services budget include COLA increases for salaries, health care cost
changes and a slight increase in miscellaneous professional services for interpretation and translation

needs.
Mayor’s Office - Human Services
2012 Non Discre-| Discre- Initia- |Revenue| Transf- 2013 Non |Discre-| Initia- [Revenue|Trans- 2014
Budget tionary tionary tives Backed ers Budget Discre- [tionary| tives Backed | fers Budget
tionary

10-Salaries $ 161,945] % 4726 |$ - $ - $ - $ - $ 166,671 % 4898 |% - $ - $ - $ - $ 171,569
20-Benefits 52,580 (1,609) - - - - 50,971 2,654 - - - - 53,625
30-Supplies 1,688 - - - - - 1,688 - - - - - 1,688
40-Prof. Serv. 483,470 - 2,700 - - - 486,170 - - - - - 486,170
Total $ 699,683 |% 3,117 | $ 2,700 | $ - $ - $ - $ 705500 % 7552 |% - $ - $ - $ - $ 713,052

Salaries and Benefits

Salaries are based on actual costs for existing positions and include

contract agreements.

Mayor’s Office - Human Services

cost of living adjustment per

Position 2012 2013 2013 Budgeted 2014 2014 Budgeted
Description FTE FTE Salaries Benefits FTE Salaries Benefits
Program Manager 1 1 $ 101,832 $ 24,202 1 $ 104,832 $ 25,822
Admin Support Coordinator 1 1 63,766 26,769 1 65,664 27,803
Extra Labor 500 - 500 -
Overtime 573 - 573 -
Department Total 2 2 $ 166,671 $ 50,971 2 $ 171,569 $ 53,625
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2013-2014 Biennial Budget

City of Tukwila, Washington

Professional Services

Professional services and contracts for Human Services include various contracts for the
health, safety and welfare programs, among others.

Mayor’s Office - Human Services

provision of

Account Number Purpose 2013 2014
000.03.557.201.41.00 |Information & Referral: Childcare Resources $ 5,000 | $ 5,000
000.03.557.201.41.00 |Information & Referral: Crisis Clinic 2-1-1 1,500 1,500
000.03.557.201.41.00 |Information & Referral: Crisis Clinic 24-hr crisis line 2,620 2,620
000.03.557.201.41.00 |Information & Referral: Crisis Clinic Teen Link 1,500 1,500
000.03.557.201.41.00 |Other: SKCHS - Capacity Building Project 5,000 5,000
000.03.557.201.41.00 |Positive & Health Family Relationships: Institute for Family Dev./PACT 21,600 21,600
000.03.557.201.41.00 |Positive & Health Family Relationships: KC Sexual Assault Resource Ctr 8,305 8,305
000.03.557.201.41.00 |Positive & Health Family Relationships: RAYS School Based Youth Dev. 55,092 55,092
000.03.557.201.41.00 |Positive & Health Family Relationships: YWCA Children's DV Services 4,326 4,326
000.03.557.201.41.00 |Support for Self Sufficiency: King county Bar Foundation- Pro Bono Services 2,500 2,500
000.03.557.201.41.00 |Support for Self Sufficiency: Lutheran Community Services- Supportive Svcs 5,000 5,000
000.03.557.201.41.00 |Support for Self Sufficiency: Literacy Source - ESL 15,400 15,400
000.03.557.201.41.00 |Support for Self Sufficiency: ReWA - Family Support & case management 21,200 21,200
000.03.557.201.41.00 |Support for Self Sufficiency: Senior Services Meals on Wheels 7,079 7,079
000.03.557.201.41.00 |Support for Self Sufficiency: Senior Services Volunteer Transportation 2,048 2,048
000.03.557.201.41.00 |Support for Self Sufficiency: Somali Community Services Coalition 12,500 12,500
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Auburn Youth Resources 2,500 2,500
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: CCS Emergency Financial Assistance 17,000 17,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Multi Service Center Emergency Assistance 45,000 45,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Sound Mental Health - Safe and Sound 3,000 3,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: DAWN Community Advocacy Program 4,000 4,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: YWCA Domestic Violence Advocate 5,000 5,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: DAWN Continuum Housing Services 7,000 7,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Dynamic Family Svcs/Children's Therapy 6,750 6,750
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Health Point Dental Care 4,550 4,550
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Health Point Medical Care 5,000 5,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Hospitality House 5,000 5,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Multi Service Center Emer/Trans Housing 4,000 4,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Pregnancy Aid 2,000 2,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Sound Mental Health 13,000 13,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Tukwila Pantry 24,370 24,370
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Emergency Feeding, Hunger Relief 2,000 2,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: Way Back Inn Transitional Housing 9,000 9,000
000.03.557.201.41.00 |Safety Net Urgent Basic Needs: YWCA Emergency Housing Program 4,000 4,000
000.03.557.201.41.00 |Community Schools Collaboration (formerly in Parks & Rec) 100,000 100,000
000.03.557.201.41.00 |Positive and Health Family Relations-RAYS 31,330 31,330
000.03.557.201.41.00 |Contingency Funding 18,300 18,300
000.03.557.201.43.00 |Parking for various meetings - regional and subregional 500 500
000.03.557.201.49.00 |Associations, registrations, professional development, translation, childcare 1,700 1,700
000.03.557.201.49.01 |Human Services Commission mtgs, food, program registrations, materials 500 500
Total Professional Services $ 486,170 | $ 486,170
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2013-2014 Biennial Budget City of Tukwila, Washington

Goals & Accomplishments

DEPARTMENT: Mayor (03) - Sister Cities Comm. DIVISION: 513.201

FUND: General FUND NUMBER: 000
RESPONSIBLE MANAGER: David Cline POSITION: City Administrator
Description

The Sister City Committee was created in 1984. By this date the first group of Tukwila citizens had
already visited Japan and a resolution had been passed establishing formal affiliation with Ikawa. There
have been many exchanges, generally occurring every two to three years.

Budgeted funds are used in two ways: the first is to cover major expenses involved in hosting the
delegation on their visits to Tukwila and to purchase a City gift; the second is to pay for gifts and
miscellaneous expenses associated with the preparation of a group of Tukwila citizens (adults and
students) to journey to Miyoshi (Ikawa).

2011-2012 Accomplishments
¢ Actively participated in City special events to fundraise and share information about the Sister City
program.
¢ Successfully hosted an incoming delegation from our Sister City in Miyoshi Japan in October 2011.

¢ Successfully organized a delegation of students and chaperones on a visit to Miyoshi Japan in
March/ April 2012.

2013 Program Goals
¢ Develop a rotating display of Sister City gift items to showcase at City facilities and City special
events.
¢ Continue fundraising efforts to help support the Sister City program.
¢ Host an incoming delegation from our Sister City (Miyoshi, Japan).

2014 Program Goals
¢ Continue fundraising efforts to help support the Sister City program.
¢ Send an outgoing delegation of students and community members to our Sister City (Miyoshi,
Japan).
¢ Explore opportunities to expand the Sister City program to other countries represented in Tukwila.
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City of Tukwila, Washington

Expenditure & Revenue Summary

Mayor’s Office — Sister Cities Committee
2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET |% change|% change
30 Supplies $ 2721 $ 973 | $ 4251 % 425 | $ 425 0.00% 0.00%
40 Prof Services 2,090 2,104 2,550 2,550 6,050 0.00%| 137.25%
EXPENDITURE TOTAL 2,362 3,076 2,975 2,975 6,475 0.00%| 117.65%
REVENUE

General Fund 2,362 3,076 2,975 2,975 6,475 0.00%| 117.65%
REVENUE TOTAL $ 2,362 |$ 3,076 | $ 2975 | $ 2975 $ 6,475 0.00%| 117.65%
Budget Changes

Budget changes in the Sister Cities committee includes additional budget for a City representative to
attend the Sister City delegation trip to Japan in 2014.

2012 Non Discre-| Discre- Initia- |Revenue| Transf- 2013 Non |Discre-| Initia- [Revenue|Trans- 2014
Budget tionary tionary tives Backed ers Budget Discre- |tionary| tives Backed | fers Budget
tionary
30-Supplies 425 - - - - - 425 - - - - - 425
40-Prof. Serv. 2,550 - - - - - 2,550 - - 3,500 - - 6,050
Total $ 2975 $ - $ - $ - $ - $ - $ 2975 1% - $ - $ 3500 (% - $ - $ 6,475
Professional Services
Mayor’s Office - Sister Cities Committee

Account Number Purpose 2013 2014
000.03.513.204.41.00 |Translation services, tour planning agency fees $ 500 | $ 500
000.03.513.204.43.00 |Combined Sister Cities mtgs w/The Dalles, assigned staff travel to Miyoshi 1,550 5,050
000.03.513.204.49.00 |Registrations, prof. Trng, development fo brochures, post-visit memoir books 500 500

Total Professional Services $ 2,550 | $ 6,050
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2013-2014 Biennial Budget City of Tukwila, Washington

Goals & Accomplishments

DEPARTMENT: Mayor (03) - Planning Comm. DIVISION: 558.600

FUND: General FUND NUMBER: 000
RESPONSIBLE MANAGER: David Cline POSITION: City Administrator
Description

The Planning Commission consists of seven members. The mission of the Planning Commission is to
conduct public hearings on and decide land use applications or forward recommendations to the City
Council. The Planning Commission also serves as the Board of Architectural Review, which reviews the
design of commercial and multi-family developments. It also reviews and makes recommendations
regarding the Comprehensive Plan and Zoning Regulations.

2011-2012 Accomplishments
¢ Reviewed Housekeeping Zoning Code Amendments.
¢ Reviewed Tukwila Urban Center Plan.
¢ Conducted Design Review.

2013 Program Goals
¢ Review Community Image, Natural Environment, Transportation, Economic Development, Capital
Facilities, Housing Comp Plan Chapters.
¢ Review Tree Ordinance and Landscape Standards update.
¢ Conduct Design Review.

2014 Program Goals
¢ Review Tukwila South, TIB, Residential Neighborhoods, Annexation, Utilities, Roles and
Responsibilities Comprehensive Plan Chapters.
¢ Review Update of the Tukwila International Boulevard Plan.
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City of Tukwila, Washington

Expenditure & Revenue Summary

Mayor’s Office — Planning Commission

2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET |% change|% change
30 Supplies $ 129 $ 133 | $ 2250 | $ 2250 $ 2,250 0.00% 0.00%
40 Prof Services - 702 1,500 1,500 1,500 0.00% 0.00%
EXPENDITURE TOTAL 129 835 3,750 3,750 3,750 0.00% 0.00%
REVENUE

General Fund 129 835 3,750 3,750 3,750 0.00% 0.00%
REVENUE TOTAL $ 129 | $ 835 | $ 3,750 | $ 3,750 | $ 3,750 0.00% 0.00%
Budget Changes

There are no budget changes in Planning Commission.

Professional Services

Professional services and contracts for the Planning Commission include travel expenses and

memberships.
Mayor’s Office — Planning Commission
Account Number Purpose 2013 2014
000.03.558.600.43.00 |Meals, mileage, parking for State APA conference, training, meetings $ 500 | $ 500
000.03.558.600.49.00 | APA memberships for 7 commissioners, plus miscellaneous expenses 1,000 1,000
Total Professional Services $ 1,500 | $ 1,500
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Goals & Accomplishments

DEPARTMENT: Mayor (03) - Equity & Diversity Comm. DIVISION: 513.203

FUND: General FUND NUMBER: 000
RESPONSIBLE MANAGER: David Cline POSITION: City Administrator
Description

The City of Tukwila, in partnership with the Tukwila School District, will identify and implement
strategies to involve more families and children of color and other diverse populations in school and
community activities. These strategies include:

— promote education and understanding that accepts, appreciates and celebrates diversity, and
strives to eliminate prejudice and discrimination in the Tukwila community;

— provide information, communication, and forums for better understanding and acceptance of
ethnic and cultural differences; and

— bring together all citizens for the purpose of making them feel welcome and part of the
community.

The Commission is made up of nine members appointed by the Mayor and confirmed by the Council.

2011-2012 Accomplishments

¢ Supported the City’s Cultural Awareness Event by hosting a booth and providing contact
information magnets (English, Spanish, Somali, Napali) for residents and visitors.

¢ Provided support to the Tukwila Police Explorers group in the form of a grant, which provided an
educational/training opportunity to a group of Explorers from broad ethnic backgrounds.

¢ Provided financial support to One America’s Washington New Americans Program, and the
Washington State Chapter of the American Immigration Lawyers Association Citizenship Day
Event to assist in helping refugee families apply for US Citizenship.

2013 -2014 Program Goals
¢ Support the City’s efforts to continue outreach efforts into our ethnically diverse populations
through attendance at community and regional forums/meetings, etc.
¢ Promote educational and cultural programs that showcase and celebrate the rich cultural and
ethnic diversity of the Tukwila community.

¢ DProactively foster/develop partnerships among entities and groups that are working to promote a
more equitable Tukwila for all members of our community.
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Expenditure & Revenue Summary

Mayor’s Office — Equity and Diversity Commission

2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET |% change|% change
30 Supplies $ 109 | $ 30 $ 1,357 | $ 1,357 | $ 1,357 0.00% 0.00%
40 Prof Services 577 540 1,900 1,900 1,900 0.00% 0.00%
EXPENDITURE TOTAL 686 570 3,257 3,257 3,257 0.00% 0.00%
REVENUE

General Fund 686 570 3,257 3,257 3,257 0.00% 0.00%
REVENUE TOTAL $ 686 | $ 570 | $ 3,257 | $ 3,257 3,257 0.00% 0.00%
Budget Changes

There are no budget changes in Equity and Diversity Commission.

Professional Services

Professional services and contracts for the Equity and Diversity Commission include program costs and

miscellaneous small grants.

Mayor’s Office - Equity and Diversity Commission

Account Number Purpose 2013 2014
000.03.513.203.49.00 [Equity & Diversity Commission program costs including grants $ 1,900 | $ 1,900
Total Professional Services $ 1,900 | $ 1,900
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Goals & Accomplishments

DEPARTMENT: Mayor (03) - Arts Commission DIVISION: 573/594

FUND: General FUND NUMBER: 000
RESPONSIBLE MANAGER: David Cline POSITION: City Administrator
Description

The mission of the Tukwila Arts Commission is to promote all artistic and cultural activities within the
City for the ultimate enjoyment of visual and performing arts by our residents, businesses, and visitors.

This is accomplished through a series of music performances, an annual art show and competition and
by the purchase of at least one major piece of public art each year which is added to the City's art
collection.

2011-2012 Accomplishments
¢ Integrated Rotated Art Program.
¢ Promoted and increased participation in annual art show by 15%.
¢ Continued to encourage and promote artistic and cultural activities for residents, businesses and
visitors.

2013 -2014 Program Goals
¢ Continue to encourage and promote artistic and cultural activities for residents, businesses and
visitors.
¢ Collaborate with staff and the Parks Commission to design and distribute a self-guided brochure of
Tukwila’s Parks and Public Art.
¢ Explore funding opportunities to enable more artistic and cultural activities within the City.
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Expenditure & Revenue Summary

Mayor’s Office - Arts Commission

2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET |% change|% change
30 Supplies $ 1,134 | $ 651 9,035 | $ 9,035 | $ 9,035 0.00% 0.00%
40 Prof Services 20,277 12,259 16,965 16,965 16,965 0.00% 0.00%
EXPENDITURE TOTAL 21,411 12,910 26,000 26,000 26,000 0.00% 0.00%
REVENUE

General Fund 21411 12,910 26,000 26,000 26,000 0.00% 0.00%
REVENUE TOTAL $ 21,411 | $ 12,910 26,000 | $ 26,000 | $ 26,000 0.00% 0.00%
Budget Changes

There are no budget changes in Arts Commission.

Professional Services

Professional services and contracts for the Arts Commission include various programs in support of the
arts and culture within the Tukwila community.

Mayor’s Office — Arts Commission

Account Number Purpose 2013 2014
000.03.573.900.41.01 |Rainier Symphony $ 7,000 | $ 7,000
000.03.573.900.41.03 |King County Cultural Education Grant for sustained support activities 5,000 5,000
000.03.573.900.44.00 |Advertising for Recycled Art Show and Rotating Art Exhibit 450 450
000.03.573.900.45.00 |Equipment rentals for art shows (Tukwila Days and Recycled Art Show) 500 500
000.03.573.900.48.00 |Repairs and maintenance of artwork 2,500 2,500
000.03.573.900.49.00 |Memberships, training and workshops 1,515 1,515
Total Professional Services $ 16,965 | $ 16,965
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Goals & Accomplishments

DEPARTMENT: Mayor (03) - Parks Commission DIVISION: 576.800

FUND: General FUND NUMBER: 000
RESPONSIBLE MANAGER: David Cline POSITION: City Administrator
Description

The Parks Commission’s foremost responsibility is to advise the Administration and Council about
recreation services and park-related issues, such as land acquisition, development, expansion and
operation.

The Parks Commission typically reviews proposed fees and charges and hosts meetings for neighbors of
proposed parks.

2011-2012 Accomplishments
¢ Sponsored Autumn Harvest Festival.
Supported Tobacco-Free Parks.
Confirmed the importance of the Foster Golf Course as an asset to the community.
Supported acquisition of property at Duwamish Hill Preserve.
Supported the Holiday Giving Program.
Participated in the Tukwila Tree and Environment Committee.

* & & o o

2013 - 2014 Program Goals
¢ Review and assist administration on all 2013-2014 CIP projects.
¢ Attend Board & Commission workshops sponsored by the Washington Recreation and Parks
Association.
¢ Assist with the Parks, Recreation, and Open Space Plan.
Collaborate with Department to develop and implement a “Clean Parks” initiative.
¢ Collaborate with Department and Arts Commission in designing a Parks/Facilities and Arts
Guide.

*
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Expenditure & Revenue Summary

Mayor’s Office — Parks Commission

2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET |% change|% change
30 Supplies $ 739 $ 68| % 1,688 | $ 1,688 | $ 1,688 0.00% 0.00%
40 Prof Services 1,859 1,757 2,000 2,000 2,000 0.00% 0.00%
EXPENDITURE TOTAL 2,598 1,824 3,688 3,688 3,688 0.00% 0.00%
REVENUE

General Fund 2,598 1,824 3,688 3,688 3,688 0.00% 0.00%
REVENUE TOTAL $ 2,598 | $ 1,824 | $ 3,688 | $ 3,688 3,688 0.00% 0.00%
Budget Changes

There are no budget changes in Parks Commission.

Professional Services

Professional services and contracts for the Parks Commission consist of memberships, training and

workshops.
Mayor’s Office - Parks Commission
Account Number Purpose 2013 2014
000.03.576.800.49.00 |Memberships, training and workshops $ 2,000 | $ 2,000
Total Professional Services $ 2,000 | $ 2,000
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Goals & Accomplishments

DEPARTMENT: Mayor (03) - Library Advisory Board DIVISION: 572.210

FUND: General FUND NUMBER: 000
RESPONSIBLE MANAGER: David Cline POSITION: City Administrator
Description

The Library Advisory Board meets monthly on library issues and serves in an advisory role to the City
Council. Board members continually work for better library services for the citizens of Tukwila.

2011-2012 Accomplishments
¢ Continued to work closely with City Staff and Library Staff to encourage participation in literacy
related activities
¢ Supported literacy programs through Tukwila Parks and Recreation and the King County Library
System
¢ Actively participated in several City sponsored events.

2013-2014 Goals
¢ Represent and communicate with residents throughout the development of the new King County

Library in Tukwila.

¢ Supported literacy programs through Tukwila Parks and Recreation and the King County Library
System

¢ Actively participated in several City sponsored events.

Page 94



2013-2014 Biennial Budget

City of Tukwila, Washington

Expenditure & Revenue Summary

Mayor’s Office — Library Advisory Board

2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET |% change|% change
30 Supplies $ 1,792 | $ 2470 | $ 5,000 | $ 5,000 $ 5,000 0.00% 0.00%
EXPENDITURE TOTAL 1,792 2,470 5,000 5,000 5,000 0.00% 0.00%
REVENUE

General Fund 1,792 2,470 5,000 5,000 5,000 0.00% 0.00%
REVENUE TOTAL $ 1,792 | $ 2470 [ $ 5,000 | $ 5,000 | $ 5,000 0.00% 0.00%
Budget Changes

There are no budget changes for the Library Advisory Board for the 2013-2014 biennial budget.
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Goals & Accomplishments

DEPARTMENT: Mayor’s Office (03) - City Clerk DIVISION: 514.300
FUND: General FUND NUMBER: 000
RESPONSIBLE MANAGER: Christy O’Flaherty POSITION: City Clerk
Description

The purpose of the City Clerk’s Office is to provide to the public a point of access for specific municipal
service functions as the official records depository and archivist for the City. This office manages the
retention and retrieval of all official City records, oversees administration of City Council meetings,
including agenda coordination and development and preparation of the official minutes. Other
responsibilities include oversight of the imaging system, automating legislative history, public records
requests, providing reception and telephone answering services for the City, recording contracts and
agreements, issuing pet licenses, and providing notary services. City Clerk staff also participate in local,
state and international associations relative to their positions.

2011-2012 Accomplishments

¢ Opened Digital Records Center to the public providing access to City documents.

¢ Commenced extensive project to digitize high-retrieval Community Development records from

microfilm.

¢ Inclusion of City recorded documents into Digital Records Center.

¢ Researched automated Agenda Management systems.
Implemented process for items requiring follow-up to the City Council for inclusion in City
Administrator’s Report.
Instituted Records Management Orientation and Training program.
Addition of Public Records Request forms on City website.
Development of comprehensive Public Records Request Policy.
Integration of responsibilities to support the Metropolitan Park District.
Provided professional development training for staff: City Clerk achieved Master Municipal Clerk
certification; Deputy Clerk achieved Certified Municipal Clerk certification; Records Coordinator
earned Local Government Archives and Records Administration certificate from the National
Association of Government Archives and Records Administrators (NAGARA).

*

* & & o o

2013-2014 Program Goals
¢ Increase pet licensing by staffing booths at City events and through community outreach.
¢ Implement employee training specific to Public Records Requests.
¢ Continue records management training, including monitoring of electronic records destruction,
and adherence to retention schedule changes.
¢ Review digitized recorded documents prior to public access.
Continuation of project to digitize high-retrieval Community Development records from microfilm.
¢ Implement automated Agenda Management process to allow web based agenda creation and
approvals.
¢ DProvide professional development training for all staff.
¢ Addition of newly digitized Community Development records from annual microfilming of paper
documents.
¢ Begin development of draft Records Emergency Action Plan (REAP).
¢ Research and investigate use of Digital Records Center by other City departments to increase
transparency.

*
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Expenditure & Revenue Summary

Mayor’s Office - City Clerk

2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET (% change|% change
10 Salaries & Wages $ 319710 [$ 305836 (% 327812|$ 335197 |$ 347,068 225% 3.54%
20 Personnel Benefits 145,512 112,109 135,122 113,319 119,101 -16.14% 5.10%
30 Supplies 7,771 3,055 6,908 10,308 10,308 49.22% 0.00%
40 Prof Services 111,493 123,671 154,731 155,331 183,331 039%] 18.03%
EXPENDITURE TOTAL 584,485 544,671 624,573 614,155 659,808 -1.67% 7.43%
REVENUE

General Fund 584,485 544,671 624,573 614,155 659,808 -1.67% 7.43%
REVENUE TOTAL $ 584,485 |$ 544,671 ($ 624573 [$ 614,155 |% 659,808 -1.67% 7.43%
Budget Changes

Budget changes for the City Clerk’s office include step increases and COLA increases for salaries and
health care cost changes. Additional professional services funding in the amount of $28,000 was added
in 2014 to microfilm and digitize essential State Environmental Policy Act (SEPA) and sign code records.

Mayor’s Office - City Clerk

2012 Non Discre-| Discre- Initia- |Revenue| Transf- 2013 Non |Discre-| Initia- |[Revenue|Trans- 2014
Budget tionary tionary tives Backed ers Budget Discre- |tionary| tives Backed | fers Budget
tionary

10-Salaries $ 327,812 1% 7385 % - $ - $ - $ - $ 335197 | $11871|$ - $ - $ - $ - $ 347,068
20-Benefits 135,122 (21,803) - - - - 113,319 5,781 - - - - 119,101
30-Supplies 6,908 - 3,400 - - - 10,308 - - - - - 10,308
40-Prof. Serv. 154,731 - 600 - - - 155,331 - - 28,000 - - 183,331
50-Intergov - - - - - - - - - - - - -
60-Capital - - - - - - - - - - - - -
Other
Total $ 624573 |% (14,418)[ $ 4,000 [ $ - $ - $ - $ 614,155 | $17,652|$ - $28,000 (% - $ - $ 659,808

Salaries and Benefits

Salaries are based on actual costs for

contract agreements.

existing positions

Mayor’s Office - City Clerk

and include a

cost of living adjustment per

Position 2012 2013 2013 Budgeted 2014 2014 Budgeted
Description FTE FTE Salaries Benefits FTE Salaries Benefits
City Clerk 1 1 $ 96,055 $ 32,087 1 $ 99528 $ 33,762
Deputy City Clerk 1 1 74,232 18,614 1 76,416 19,831
Admin Support Technician 2 1 55,344 25,398 1 56,976 26,299
Admin Support Coordinator 2 1.75 109,566 37,220 1.75 114,148 39,209
Department Total 6 4.75 $ 335197 $ 113,319 4.75 $ 347,068 $ 119,101
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Professional Services

Professional services and contracts in the City Clerk’s office include citywide postage costs, travel,
training, registrations, and memberships, among others.

Mayor’s Office - City Clerk

Account Number Purpose 2013 2014
000.03.514.300.41.00 |Plantscapes indoor plantcare, Minute composition $ 6,000 | $ 6,000
000.03.514.300.42.00 |Security Alarm for Records Ctr 600 600
000.03.514.300.42.02 |City-wide postage 72,000 72,000
000.03.514.300.43.00 |Travel to WMCA, IMC, ARMA conf. , CMC & MMC and laserfiche trngs 5,500 5,500
000.03.514.300.44.00 |City-wide advertising - public hearings, call for bids, RFP/RFQs, auctions 12,300 12,300
000.03.514.300.45.00 |Postage meter lease - software/hardware upgrades 15,100 15,100
000.03.514.300.48.00 |Repairs & maintenance for copiers, laserfiche, agenda management program 12,000 12,000
000.03.514.300.49.00 [Memberships/Training - WMCA, IMC, ARMA, King County Clerks 6,200 6,200
000.03.514.300.49.01 |Printing of business cards 100 100
000.03.514.300.49.02 |City-wide microfilming, records purging, digitization of microfilmed docs. 20,800 48,800
000.03.514.300.49.04 |City-wide recording of documents 4,300 4,300
000.03.514.300.49.08 |PPIcredit card fees 431 431
Total Professional Services $ 155,331 | $ 183,331
Performance Measures
Mayor’s Office - City Clerk
2010 2011 2012 2013 2014
Actual Actual | Estimated | Projection | Projection
LEGISLATIVE/LEGAL REQUIREMENTS
Legal 1\.Iot1f1cat'10ns: I"ubhc Hearmgs, Special Meetu?gs, 108 100 100 100 100
Executive Sessions, Bids, RFPs, Ordinance Summaries
Ordinances (reviewed, edited/code changes incorporated in
48 44 44 44 44
TMC)
Resolutions (reviewed, edited, adopted) 26 27 27 27 27
Council Committee Agendas (compiled, reviewed, produced,
. 41 37 40 40 40
digitized)
Council Agendas (compiled, reviewed, produced, digitized) 46 47 46 46 46
Minutes Composed 46 47 46 46 46
RECORDS MANAGEMENT
Public Records Requests 90 93 95 95 95
Contracts/ Agreements/ Amendments/Change Orders 308 329 300 300 300
Boxes Managed at City’s Records Center 1355 1421 1487 1500 1524
Trips to City Record’s Center for research/document retrieval 36 48 52 52 52
City Documents Recorded 121 177 160 160 160
CENTRAL SERVICES
Pet licenses 296 242 230 230 230
Notary Services 178 150 150 150 150
METROPOLITAN PARK DISTRICT (MPD) -Election
8/16/11
MPD Agendas (compiled, reviewed, produced, digitized) -~ 5 11 11 11
MPD Meeting Minutes Composed -- 4 11 11 11
Resolutions, Agreements, Meeting Notices - 12 27 18 18
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Human Resources

HUMAN RESOURCES

DIRECTOR
HUMAN HUMAN HUMAN
RESOURCES RESOURCES RESOURCES
TECHNICIAN ASSISTANT ANALYST
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Goals & Accomplishments

DEPARTMENT: Human Resources (04) DIVISION: 516.200
FUND: General FUND NUMBER: 000
RESPONSIBLE MANAGER: Stephanie Brown POSITION: Director
Description

Provides day-to-day assistance in human resources administration, labor relations (including
negotiations), civil service, safety and benefit administration. Assists supervisors and managers in
carrying out their employee relations responsibilities. Advises management on personnel policies and
problem areas.

2011-2012 Accomplishments
¢ Conducted mandatory City Wide Anti-Harassment Training,.
Negotiated and settled USW Police Commanders Labor contracts.
Negotiated and settled Police Guild Labor Contracts.
Negotiated and settled Fire Union Labor Contracts.
Conducted non-represented Wage Study for 2012.
Successfully transitioned the Civil Service Examiner/Secretary role to the Human Resources
Department.
Appointed a third Civil Service Commissioner to fill a long-standing vacancy.
Conducted three Civil Service promotional exams in 2011, and two in 2012.
Conducted testing and oral boards for three positions in 2011 and four positions in 2012.
Generated eligibility lists to fill multiple vacancies in both the Police and Fire Departments.
Updated Civil Service rules.

* & & o o

* & & o o

2013-2014 Program Goals

¢ Update City Wide Accident Prevention Program.

¢ Update Bloodborne Pathogen Exposure Control Plan.

¢ Negotiate and Settle five Labor Contracts (Fire, Police Guild, Police Commanders, Non-
Commissioned Police, Teamsters).

¢ Conduct a comprehensive review and revision to the Civil Service Rules.

¢ Work with Public Safety Testing to facilitate promotional tests for both Police and Fire
Departments.

¢ Review and update job descriptions for Civil Service positions in the Police Department.
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Expenditure & Revenue Summary

Human Resources

2010 2011 2012 2013 2014 2012-13 | 2013-14

Object Description ACTUAL ACTUAL BUDGET BUDGET BUDGET (% change % change
10 Salaries & Wages $ 309847 | % 326411 $ 347,760 $ 380552 | $ 400,814 9.43% 5.32%
20 Personnel Benefits 105,999 99,564 114,528 116,396 123,572 1.63% 6.17%
30 Supplies 3,342 2,794 7,103 4,842 4642 -31.83%| -4.13%
40 Prof Services 44,908 59,151 104,005 142,788 134,788 37.29%( -5.60%
EXPENDITURE TOTAL 464,095 487,920 573,396 644,578 663,816 12.41% 2.98%
REVENUE

General Fund 464,095 487,920 573,396 644,578 663,816 12.41% 2.98%
REVENUE TOTAL $ 464,095 ($ 487920 |$ 573396 |$ 644,578 |$ 663,816 | 12.41% 2.98%
Budget Changes

Non-discretionary budget changes for Human Resources include step increases and COLA increases for
salaries and health care cost changes. Transfers comprise budget moved from the Mayor’s Office to
support Human Resources assumption of civil service responsibilities from the Mayor’s office.
Initiatives include increase in funding to purchase NEOGOV in 2013, which will automate the
recruitment process and to contract with Public Safety Testing to perform promotional exams for police
and fire personnel. A one-time funding to increase professional services in 2014 was approved to

conduct classification and market analysis for various positions.

Human Resources

2012 Non Discre-| Discre-| Initia- |Revenue| Transf- 2013 Non Discre- Initia- [Revenue|Trans-| 2014
Budget tionary |tionary| tives Backed ers Budget | Discre- | tionary tives Backed | fers Budget
tionary
10-Salaries $347,760 | $ 32,792 |$ - $ - $ - $ - $380,552 | $20,262 | $ - $ - $ - $ - $400,814
20-Benefits 114,528 1,868 - - - - 116,396 7176 - - - - 123,572
30-Supplies 7,103 - (3,386) - - 1,125 4,842 - (200) - - - 4,642
40-Prof Serv 104,005 - 4,283 | 21,000 - 13,500 | 142,788 - (38,000)] 30,000 - - 134,788
Total $573,396 | $ 34,660 [$ 897 |$21,000($ - $14,625 | $644,578 | $27,438 | $(38,200)] $30,000 | $ - $ - $663,816
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Salaries and Benefits

Salaries are based on actual costs for existing positions and include