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Tukwila Police Department Facilities Impact to Service Levels

» Tukwila Police Department Strategic Plan Goals:
* Improve Public Safety by Reducing and Preventing Crime
- Effectively Manage our Resources
* Build a High Performing Team

» Strategies supporting those goals are:
* Increasing our Visibility, Accessibility and Responsiveness
* Plan for Faclilities that Meet the Department’s Needs
« Strengthen Capacity for Emergency Management

* Provide Employees with Training and Tools Necessary to be
Successful



Tukwila Police Department Facilities Impact to Service Levels

» The demand for law
I CASES TAKEN/
enforgement services have S i
steadily increased.

» Improved facilities are needed
to meet the department’s
growing and operational P

BCuesTaien | 8777 8790 9312 | 9280 | 008 | 9168
nee dS 1 Cals forSrve| 29154 26853 8042 2745 2980 30524




Tukwila Police Department Facilities Impact to Service Levels

» Improved facilities will:

Address offsite evidence storage issues and re-allocate the
evidence technician's time providing better customer service.

Address the offsite storage of emergency equipment to allow a
more efficient response to critical emergencies.
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» Improved facilities will:

> Free-up time to maintain or improve the level of administrative
services provided by front office staff.

» Address the front office records regulatory and security
requirements
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visibility, accessibility, responsiveness and solvability
of crimes by:

Limiting the overcrowding in the patrol area.

Minimizing offsite travel for training due to lack of facilities.
Enhancing our electrical capacity to ready the tools of the trade.
Ensuring adequate and secure spaces to conduct interrogations.
Limiting workforce separation and increasing collaboration.
Ensuring timely deployment of officers during emergencies.



Tukwila Police Department Facilities Impact to Service Levels

In the areas of visibility, accessibility and
responsiveness as our demands increase.

» We want to fully realize our vision of a world-class
police department delivering professional law
enforcement services as we promised to our
community In our strategic plan.
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