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Facility Specifics

Experience Purpose

As part of the needs assessment,
we have assessed the suitability
and condition of these City
facilities. This assessment will
help determine the City's plan
for each of the facilities such as
remodeling, selling,
repurposing, or redeveloping.
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Updated Current Space Analysis

Existing 2013 2040
Sq. Ft. Needs Needs

Essential Government Services 144,044 205,237 235,567
Fire, Police, Finance, Mayor’s Office
Council, Courts, City Clerk, DCD, HR,
IT, Public Works, City Attorney

Community Supporting Facilities 88,248 88,248 88,248
Cultural and Community Centers, Park
Restrooms and Shelters, Golf Course
Associated Structures, eftc.

Total 232,292 293,485 323,815
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Establish evaluation criteria Identify Alternatives Assess Alternatives
Preferred
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Community Outreach
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ASSESSING FACILITY NEEDS ASSESSING CONDITION & IDENTIFYING PHASING & FUNDING
SUITABILITY ALTERNATIVES PLAN
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716 2/12 . 0
Department Heads Staff Department
Kick-0ff 7/22 Feedback Head Workshop
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Councilmember Interviews

Compile Information on Existing Facilitizs

INTERNAL ENGAGEMENT

Assess Facilifies Suitability

Assess Current Space: Needs

. Project Future Space Needs
Operating & I

Capital Funding Sit sation Assessment

EXTERNAL

-
=
w
=
&
=T
[z
=
L

E" About the
:|- project

1. Inventory of Existing Facilities

1. Assessment of existing

|dentify Facilities Cptions

Dptions Matrix

, o Risk Assessment |

~ Funding P ﬂll"l

1. Preferred Alternative

Phasing & Prioritization Plan

Council _ Work Council Wark Work [T Work Waork Fl
Sessirns: Sess on Check-in D Session Session |: Session D Session [] p. U pd atEd
I 1/13 414 hil2 . :
| Council
5 What are: Community
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Plan
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Risk Assessment
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2. Operating & Capital Funding Situation fac lities suitability and Phasing & Fund-
Assessment cor dition. ing Plar
3. Current Space Needs Assessment 3. Draft Report

4. Outreach & Engagemeni Plan

4. Final Report
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Questions? Guidance?
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