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Equity Policy — History

Efforts beganin 2017.

Momentum converged between DCD and PW seeking to do equity work in their respective
departments and the interest of the Equity and Social Justice Commission in developing a
policy.

Interdepartmental group assembled to review other jurisdictions’ similar policies and best
practice and draft the policy.

The Equity Policy was adopted by the City Council in December 2017.
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EQUITY POLICY




PU rpose The purpose of this policy is to provide guidance to City elected
officials, staff, boards and commissions, partners, residents,
businesses and guests on how the City of Tukwila will actively
promote equitable access to opportunities and services.

Deﬁnition Eliminating systemic barriers and providing fair
. access to programes, services and opportunities to
Of EC] - It\/ achieve social, civic and economic justice within the
City of Tukwila.




Equity Policy, Resolution 1921

GOAL 7. Our City workforce reflects our community.

The City will identify strategies around recruitment and
hiring, and personnel policies that provide equitable

opportunities for existing employees, and support City’s

long-term goal that its workforce reflect the evolving
make-up of the community.

GOAL 2: Community outreach and engagementis
relevant, intentional, inclusive, consistent and
ongoing.

The City often has important information to share with
the community, and often seeks dialogue with the
community. The City will create a community outreach
and engagement toolkit to enable inclusive public

engagement that all departments will use when seeking
community participation.

GOAL 3: All residents and visitors receive equitable
delivery of City services.
The City will identify strategies that facilitate equitable
access to current and future City services and facilities,
regardless of race/ethnicity, language, ability, gender,

age, family status, geography, and mode of
transportation.

GOAL 4. City government is committed to equityin
decision making.
The City will identify strategies to facilitate equitable
access to decision-making, where the decisions

themselves — and the process and context in which they
are made — are transparent.

GOAL 5: Equity serves as a core value for all long-term
plans moving forward.
The City will develop and implement an equity toolkit for
City staff, consultants, contractors and partners that
will guide the equitable physical development of the
city, and other activities. This goal applies to plans such
as but not limited to the Comprehensive Plan,
transportation, infrastructure, strategic plans, etc.

GOAL 6. The City will build capacity around equity
within City government and the broader community.
The City will resource this policy through activities such
as but not limited to regular trainings and workshops,

both internal and public, and establishing an Equity
Policy Implementation Committee.



Equity Policy
Annual Priorities
The priorities are developed
annually by EPIC and in concert

with the Equity and Social Justice
Commission.

The priorities must be:
B Achievable

P Weasurable

B mpactful - “Move the

Needle”




Equity Policy Priorities and Achievements

2079

Equity Policy Implementation Committee (EPIC)
created (Goal 6)

Governing for Racial Equity trainings for Admin
Team and supervisors (Goal 6)

Demoegraphic benchmarking of the
organization (Goal 7)

Changes to hiring practices, including masking
of applications, review of minimum
qualifications to ensure access (Goal 7)

EPIC Annual Retreat to Develop 2020 Priorities
(Goal 6)

2020

Additional changes to hiring policies -
iImplementation of anti-bias video
and discussion before every interview
panel

(Goal 7)

Creation of an Equity Toolkit (Goals 4
& 5)

Consistent Training Plan — Anti-Bias
Training for Front-Line Staff (Goal 6)

Development of an Equity Outreach
Guide (Goals 2 & 3)



Equity Policy Priorities and Achievements

2027 Finalizing the draft Equity Toolkit (Goals 4 & 5)

« Consistent Training Plan — training on the Equity Policy; additional anti-bias
training (Goal 6)

- Finalizing draft Equity Outreach Guide (Goals 2 & 3)

« Expansion of EPIC (Goal 6)
v Developed the Equity Policy
Including: Implementation Committee (EPIC)

v Partnered with the Technology Mission Statermnent:

Innovation Services Department to

develop the Equity Toolkit and “The Mission of the Equity Policy

Outreach Guide online wizard for Implernentation Committee (EPIC) is to

tracking and measurable outcomes. empower courageous engagement.
v' All City staff, including boards and EPIC’s goals are to disrnantle historic

systernic and institutional injustices,
and to reinforce practices that resultin
inclusion with equitable outcormes.”

commissions, were presented with
Equity Policy trainine.

v’ City staff participated in Cultural
Competency Training.




2022«

Equity Policy Priorities

Present the final draft of the Equity Toolkit and Outreach Guide
to the City Council for final input.

Make final revisions to the toolkits, train City staff, and
measure outcomes.

Form an EPIC subcommittee for development of City of
Tukwila’s commitment to an Equity external website page.

The City will continue to move forward with on-going Equity
trainings throughout the year for all City departments,
including boards and commissions.




Equity Policy Implementation Committee (EPIC)
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Equity Policy Implementation Committee (EPIC)
2022 Timeline

Q2
o O~

Q1
[ Jan)
4

Equity Toolkit & Qutreach
Guide Training
EPIC will develop a training manual for City 4th Al’mual EP'C

staff to utilize when incorporating City Retreat Pla nn | n g
EPIC will begin to plan for the 4t

projects, services and programs into the

toolkits. Annual EPIC Retreat. .

ldentify the 2023
Equity Priorities

EPIC will lay the groundwork for implementation

EPIC Sub-Committees
The Equity Toolkit and Outreach Guide
subcommittees will convene to assess, monitor

of the 2023 Equity priorities.
and evaluate the toolkits on a quarterly basis.



Closing

The Equity Policy Implementation Committee
would like to thank the Mayor, the City Council, administration team,
City staff, and the Equity and Social Justice Committee for their commitment to
implementing the Equity Policy.

Thank you,

The Equity Policy Implementation Committee

(EPIC)




Questions?



Resources

« Websites
City of Tukwila
- Diversity Equity Inclusion (Equity Policy Implementation Committee)

Outside Resources

- Governing Alliance on race & Equity (Local and Regional)
- Office of Equity - Washington State

- King County Executive Equity & Social Justice

- Race and Social Justice Initiatives (RSJI)

 Current Events

 Books

- The Color of Law

- The River that Made Seattle
- White Fragility



https://tukwilawa.sharepoint.com/sites/tuknet/SitePages/Equity.aspx
https://www.racialequityalliance.org/
https://equity.wa.gov/
https://kingcounty.gov/elected/executive/equity-social-justice.aspx
https://www.seattle.gov/rsji
https://www.amazon.com/Color-Law-Forgotten-Government-Segregated/dp/1631492853
https://www.washington.edu/news/2020/07/07/history-of-duwamish-river-its-people-explored-in-new-book-the-river-that-made-seattle/#:%7E:text=The%20city%20of%20Seattle%20was%20born%20from%20the,of%20its%20people%2C%20has%20not%20fully%20been%20told.
https://www.amazon.com/White-Fragility-People-About-Racism/dp/0807047414
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