
Equity Policy 
Implementation 
Committee (EPIC)
UPDATE- OCTOBER 5, 2020



Issue: Staff is seeking the Council’s input on the 2020 
Equity Policy outcomes prior to finalization

COLLABORATION PRIORITIES SETTING IMPLEMENTATION



Background

Council adopted the 
City’s Equity Policy in 
2017 that contains  six 

major goals

City of Tukwila Adopted Equity Policy 
Council adopted an Equity Policy that included six major goals, which 
can be found in Resolution 1921. The adopted goals are:

1. Our City workforce reflects our community

2. Community outreach and engagement is relevant, intentional, 
inclusive, consistent and ongoing

3. All residents and visitors receive equitable delivery of City services

4. City government is committed to Equity in the decision-making 
process

5. Equity services as a core value for all long-term plans moving 
forward

6. The City will build capacity around equity within City government 
and the broader community



2019 Priorities identified for 
implementation were achieved

Equity Training – Three trainings were provided to supervisors, managers and directors on 
Leading with a Racial Lens for Structural Transformation. 

Changes to the Hiring Policy Practices – Staff identified information such as names, 
residences, and other affiliations on resumes and cover letters that have been masked to 

prevent potential bias in the review of job applications

Benchmarking City demographics – City staff members were asked to provide confidential  
demographic information so that the City has a clear understanding of the current make up 

of the staff in order  to benchmark progress on goal one



2019 Implementation Priorities Achieved
EPIC is made up of representatives of each department and they came-up with four priorities for implementation in 
2020. This was achieved through an all-day retreat that also included a keynote from Matias Valenzuela who was then 
the Director of King County’s Office of Equity and Social Justice. These priorities were presented to the Council in 
December of 2019.

Consistent Equity Training 

Changes to the Hiring Practices, specifically implementing anti-bias training in the hiring 
process

Development of an Equity Toolkit

Creation of an Outreach Guide to ensure equitable outreach



2020 Implementation
EPIC broke into four small groups around each priority, reconvened as a large group to 
refine

Drafts were shared with the Equity and Social Justice Committee at the July and August 
meetings, and staff returned in September to share how their comments were incorporated

After staff receives Council feedback, EPIC will finalize and begin using the outreach guide 
and toolkit; the hiring policy changes have already been implemented and first round of 
training has been initiated this year, with one more session to be scheduled before the end 
of the year

Goal is to set the 2021 priorities collaboratively between EPIC and the Equity and Social 
Justice Commission



Consistent Training



Changes to 
Hiring Policy 



Equity Toolkit



Outreach 
Guide



John Perry, Tukwila Police Department
Greg Hansen, Tukwila Fire Department (Retired)
Hodo Hussein, Human Services
Stacy Hansen, Human Services
Peter Lau, Public Works
Laurel Humphrey, Legislative Analyst
Tracy Galloway, Parks and Recreation
Juan Padilla, Human Resource Director

TUKWILA EQUITY POLICY 
IMPLEMENTATION COMMITTEE(EPIC)

Nate Robinson, Parks and Recreation
Alison Turner, Community Development
Jessica Schauberger, Human Resources
Tony Cullerton, Finance
Joseph Todd, Technology Information Services
Trish Kinlow, Municipal Court
Rachel Bianchi, Administrative Services
Niesha Fort-Brooks, Administrative Services (Facilitator)

Members 2019 and 2020



EPIC is eager to receive the Council’s feedback and finalize the 2020 implementation outcomes

Thank you
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