Laurel Humphrey

=
From: o |G
Sent: Friday, February 21, 2025 3:35 PM
To: CityCouncil
Subject: Kate Kruller application for Tukwila City Council Position 7 Vacancy
Attachments: Kate Kruller TCC Pos 7 Application Cover letter.pdf; Kate Kruller - Tukwila City Council

Pos 7 Application 02212025.pdf; Kate Kruller Profile Resume PMx 2025.pdf

Dear Tukwila City Council/Laurel:

Please find attached my application for appointment to the Tukwila City Council open seat Position 7
Vacancy to complete the term until the end of this year.

With regards,

Kate Kruller

Begin forwarded message:

CAUTION: This email originated from outside the City of Tukwila network. Please DO NOT open
attachments or click links from an unknown or suspicious origin.




Tukwila, WA 9818

Tukwita City Ceuncil
6200 Southcenter Blvd.
Tukwila, WA 98188

Dsar Tukwila City Council,

| am very interested in the Tukwila City Council Pesition 7 vacant seat appointment. Please review my
credentials. | betieve | meet the required and desirad qualifications listed. My community service history
includes public and private sector, non-profit, educationat and technology experienca. Additionally, lam a
long-time resident, volunteer, humanitarian, uplifter and problem-solver.

As many of you may know, | came to Tukwila through purchasing a home that I planned upgrade and “flip.”
Then | found out what we all know about Tukwila — it is a place thatis hard tc leave. Tukwila’s personality is
richty diverse and mutti-cultural, is tiny-but-mighty, is abis to keep a small-town feet just south of the largest
city in Washington State, carriss the heartof a lion and is welcoming to all - no matter where you startinthe
world. Who would want to live anywhere else?

And the Spirit of Tukwila is what not only makes you want to stay, but itis also what makes youwanttobe a
part of it in any positive way possible. And so thatis the beginning of why | love living here. Itiswhyljump at
the chance to help others anywhere and any way thatl can to make Tukwila a better place to live.

It is in that spirit that | care deeply about the services Tukwila provides people who live, work and visit here. |
also know we need to make the most of what we have and be mindful that the joy of Tukwila is possible for
people who are on a fixed income and have tived here for generations, are living in an apartment stretching
across the gap between jobs, or who are newly-arrived and just getting their footing in our country.

] am that person who will doggedly stay in touch and involved with our community, read all the materials
seeking what’s best for us, attend every meseting and put in the work to keep building a better Tukwila
together. | will use any connections [ have regionally and nationally to help the people of Tukwita receive
innovative solutions to challenges that we have and work hard to ensure we listen the voice of those unable to
speak through the channels we typically use. If a person who leads with their heart and is deeply devoted tc
the people here is the kind of person you want to join you on the City Council, then pilease considar how we
could team togsther for Tukwila!

Tukwila, WA 98168



City of Tukwila

Application for Vacancy by Appointment
Tukwila City Council Position #7

City Council

Applicant Information

Full Mame Katherine Susan Grace Kruller
Citv, State, Zip Tukwila, WA 98168

Additional Information
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1)  am currently an employee at King County Information Technology. | have and will follow City Attorney advice on

when to recuse myself on any vote concerning King County.

2) 1 am a Professional Stagehand under the dispatch of IATSE Local #15. | have never been dispatched to work in

Tukwila, It is possible, but | have no knowledge of JATSE Local #15 conducting business in Tukwiia
3) | an officer of a dormant management consulting company, E-Ticket Communications, LLC. It

6200 Southcenter Boulevard » Tukwila, Washington + 98138 - Tel: 206-433-1800 ¢ o tuRWilawR.gov
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Supplemeantal Questions

Please respond to the following questions regarding your interest in the position of appointed Councilmember
for the City of Tukwila.
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At the heart of all my motivation is community service. | love who we are in Tukwila! | put people first
and actively serve my community - to solve problems, help feed or house people, find jobs or improve
work conditions, provide a brighter future for our youth, support our senior citizens and veterans, protect
renters and help businesses thrive.

Through years of being involved in many groups and organizations - as a member and in leadership
roles - | learned to prioritize seeing the humanity in every decision-making experience. Over time, | was
eventually entrusted and honored to be elected for three terms to the Tukwila City Council. This
experience allowed me to understand what the powers and limitations of a municipal government is. |
understand the statutory and fiduciary duties. | know the laws and budget. | enjoy reviewing, studying,
discussing and making policy decisions. And | focus all of my energy through that work to make things
better for everyone her in Tukwila.

| love meeting people where they are - in person, on the phone, through email or in public meetings. |
do my utmost to be responsive - to leave things better than | found them. | hope that's the type of
person you want on your Council today.
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| am currently a Tukwila School Board Director in District 2. | am the President of Tukwila Children's Foundation. | am on
the King County Board of Directors for the Salvation Army and am Co-Chair of their Government Relations Committee. |
am a Councilmember Emeritus with Sound Cities Association. | am a member of the Washington State School Directors
Association. | am a Riverton Park Tiny Homes Advisory Committee member. | am a 24-year member of Tukwila
Historical Society. | am an active member of Friends of the Hill (restoring Duwamish Preserve Hill park). | actively lobby
in Olympia advocating for schools and people who work for a living. | am a member of Church by the Side of the Road.

| have volunteered and served community all my life - serving with community groups, being a community organizer and
being a part of positive change where | live, work and wherever | go

| am grateful for any opportunity to help people solve problems, creaie opportunities for community to come together and
celebrate who we are by incorporating the magnificent variety of cultural perspectives we have in Tukwila I work hard on
removing barriers to access and eliminating systemic racism embedded in local government, public services, hiring
processes, and policy decisions made that impact previously harmed priority populations. | represent everyone as if they
live right next door to me and act to make life here better for them.

| believe in building community by staying actively involved with neighborhood groups, seniors, students, veterans,
people with disabilities and businesses As a priority, | make informed decisions based on community feedback. | am
devoted to representing what the people who live in Tukwila want, and what makes sense for us.
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1. Understanding and adjusting to the impacts the new federal government policies, while maintaining our identity as a
welcoming community to all.

2. Affordable Housing is THE challenge right now. Most housing stock in Tukwila is taken up with littie or no development
mitigating the growing population. Many in Tukwila are people living in apartments who cannot afford rising rents.

3. Public Safety remains of high concern to people that live and work in our community. Police ranks are back to
where they were before COVID. Yetwe are experiencing crime in our neighborhoods, along public transportation
lines, at the mall and small businesses. We need to improve on ways to help everyday people feel safe in our city.

4. Infrastructure and transportation. The 42nd Ave. South Bridge Replacement, rerouting congested semi-truck
traffic headed to the rail yard and providing access to transportation - Allentown is a focus and is where our Tukwila

Community Center is located. We also need to keep improving all our streets to be safer for all.

5. Tukwila continues to need to get its financial house in order. This is the building year to frame the next biennial
budget cycle. Unless the state legislature increases the municipal limits from 1% property tax after 20 years, the
task at hand will be very difficult. Taxpayers are exhausted with the increased cost of everything. Priority budgeting

should be foremost before raising taxes.
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It. Is. Vital. It helps us better address all the problems | listed above. We need to remain connect and collaborating
through to key organizations: Sound Cities Association (SCA) and the Association of Washington Cities (AWC).

SCA represents all 28 cities in King County (except Seattle). They offer ways to work together at a municipal level and
help you understand different forms of city governments work and how they interrelate with one another. The power of
SCA's ability to put representatives from cities like Tukwila at the table beside Seattle and King County councilmembers
with an equal voice and vote on committees critical to federal and regional policymaking, decisions that impact us and
project selection for funding distribution occurs regarding everyone they represent.

AWC offered more expansive connections statewide - where 281 cities and towns took our priorities to state legislators in
Olympia where state laws on city authority and state funding for cities are made. Its also where | received a certificate in
critical training in five competency areas through its Fundamental and Advanced Certificate of Municipal Leadership

Programs. | highly recommend both to any city councilmember.

AWC is the Municipal League for our state at the National League of Cities (NLC), where you get voice and vote on
federal advocacy committees - which provides direct federal access and representing 3000 cities as we meet with our
U.S. Congressional Delegates, White House Administration, Department Secretaries and Administrators, pushing for

federal policies that help cities and seeking federal funding for cities.
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This is why | chose to live in Tukwila and enjoy working with diverse cultures and groups here in my community. My entire
career involved working on very diverse teams. | worked at Boeing for 11 years in communications technology, ending up
at their Customer Service Center- training air crews and aircraft mechanics from all over the world in classrooms and
simulators. After that, | was able to experience a unique opportunity to live and work in the world community - as Air Crew
on ORBIS International, the "Flying Eye Hospital," | spent over a year traveling on ORBIS to China, Sudan, Myanmar
(Burma), Kyrkistan, India, Jordan, Syria, and Mongolia as a media relations emissary working to improve eye care in

developing countries.

Upon my return, | wanted to immerse myself globally again through the international business and trade space under the
auspices of the Washington Council on International Trade (hosting APEC/WTO conferences). | worked with trade
representatives and their support staff from over 164 countries to provide them with communications technology and

media relations support.

| took what | learned back to work in the public sector, | joined the Race and Social Justice Change Committee at the City
of Seattle IT Department and when | changed jobs, | continued in this capacity volunteering at King County on the IT ESJ
Team, as a member of the ESJ Lean Greenbelt Team and member of the King County Disability Network, | aiso work
collaboratively through interlocal, regional, statewide and national organizations.
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| am honored to say that | have served the people of Tukwila for 12 years on the Tukwila City Council.

| am an experienced city leader that knows how to navigate legislative processes (locally, regionally, statewide and
nationally), offering strong political networks at the same levels, listening to what Tukwila people want and being

action-oriented to what is possible.

| finished my most recent term serving as the Tukwila City Council Finance and Governance Committee Chair and
member of the Transportation Infrastructure Services Committee. At the same time, | served on 16 additional boards and
committees from regional to national levels. | kept in touch with community by immersing myself in and serving on
neighborhood groups, environmental teams and human services committees.

When many people won't run for office at all or decide to walk away from it for one reason or another, | still feel a strong
call to serve in the "Government Closest to the People," and am passionate about making it work out the best for all
concerned. | simply don't know how to do or offer more than that.
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My family has called this region home for five generations. My parents became residents of Tukwila almost five years
ago, because | felt they would be better of here than anywhere else. | plan to stay here for a long time. | am good
person, with a good heart, who works hard to leave the world a little more just, less violent and a little more kind than |
found it. | literally thrive on understanding the challenges people have and acting to help them find a path forward.
Serving on the Tukwila City Council helps me to do that in ways | cannot otherwise.

My focus remains solidly on a few fundamentals: Put people first. Be transparent. Make your processes understandable.
Welcome new ideas. Show everyone that what and how we're doing together that will make Tukwila a better place to live.

Thank vou for your interest in serving the Tukwila community as a member of the Tukwila City Coundil.
Y & )



Kate Kruller, MBA, PMDP
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Kate Kruller, MBA, PMP

City of Tukwei Citv Council, lanuary 2012 ~ December 2023
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£ eight city departments and the caurt, with over 350

l[ 13
'_b
?';.
ey
vy
<
I
)
m
(i

operating butige'r. of ape 1ately

full-thme employees.

e Adopt and oversee the City's blenni gnter contiacts, imiose 1ax

2
@ plan aind zoning

=]
ccera‘ 2 ut'i ies, enact grdinances ani

. g te/ Vaccination Clinics, Increasad ¥ 304
nted community WiFt for areas w'uh
o replace 3 critically damaged bridge
. sp:mst;cn 3nd mfrasf:ra;:t-..re Services Chair
Muckleshoot Indian Casino Information Technol ogy — 5. iT Project Manager September 2021-Maich 2022

Ouzlification for a state and tribal gaming authority Class 114 license with background chack required.
Responsible for analysis, planning and man.agemem‘. of successful iT infrasiructure and cperations projects. MiC

i5 building a 19-story hoteland is :jpﬁrac’ing its iT 'm'frast»;’uc,tut‘e apf‘llfatlcf.s dx’?d ar::cg.anuz' to meet

pe, coa?.m! and m a.‘aﬁ-d projects.
\
‘

asinc Marketplace {CMP) implementation Project - Bespond to

Trikal Gaming Authorit dit by § iu..p ementing & ceniralized automalad process for granting user aceess
hased upon cr\*“'m,/u= fole and responsibilities. Replace noa-siandard zed manual perraissions user fist
and ma ai Active Directiory mar gemem By assessing 340 employee CMP and T glsieView users across
) s 2 - '

ob &5 and over ane thousand permissions - then insialling/using sc%entéﬁ-: sames {SG
I &, S \ g
b

<
(<}
“ser !‘\/!at iy modisie with CMP 15 provide Single Sign-On {580j capa iy and sutomate graniing
=3 = 3 i K =

: — Consolidate muitipie on-premise data rooms inis 2 singie
rease license and support conftract costs by 75%. instail and
stall Viiware vSphere Cluster for an environment inclusive of

s VSAN storage appliance and fiber connections.

o Secure Payr\:;en Frocess Replacement Solistion (SPPRS] Project — Replace enterprise-wide point-of-sale
) itn 84 i‘c‘éF»’lf‘I“Pa"- evices and

{POS) terminals wrapped in the inf foGenesis (ruest) application at MICH

gateway that are Payment Cafd indusiry Data Security Standard (PCI D 3
izl loan. Naw sysiam scai a::ie and compatibie with hotel applications - inciuding gift cards and &-

L]
map f
go-tve, m(b«,a & UKG's implementation pariner Wo riforce Consuliing Group for diSC-’_‘-eL busn..
requirements and fit/gap analysis.
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Kate Kruller, MBA, PMT’

City of Seattle - Senior iT Project Manager, September 2018 - Jul by 2020

ted and managed muliiple successiuliT Projects at the Seattle Poiice Depariment {SPD), Seattle City Light {5CL)
and Seattle Public Uiilities {5PW), inciuding larg 2 aterpeise-wide applications. Participated in stratagic
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Kate Kruller, MBA, PMP

Educatmn
Master of Business Administration — Technology/

Bachelor of Arts in Communications, Minor: Saciclag
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